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The Tallinn center is part of a global Financial Shared Service organization. Its 
development goes hand in hand with the implementation of an ERP (SAP) 
system. Konecranes thereby implements state of the art processes which lead to 
data transparency across regions and the harmonization of processes and 
quality standards. Electronic workflows ensure effective communication 
between the centers and their customers.

At a business level the challenge was to ensure effective performance 
while delivering excellent service to clients. At a local level, the Financial 
Shared Service Center services various countries thus the challenge is to find 
people with corresponding language skills, especially Roman languages such 
as French and Spanish.

The advantage of Estonia is its proximity to Scandinavia, but also its historical 
connections to Germany, providing a cultural fit with Konecranes’ two largest 
markets in Europe. 

The biggest benefit for Konecranes are the qualified, motivated and trustful 
people the Estonian labor market offers. We are confident of providing a high 
quality service to our internal customers from Estonia.
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Konecranes is a world-leading group of Lifting Businesses™, serving a broad range of 
customers, including manufacturing and process industries, shipyards, ports and termi-
nals. Konecranes provides productivity-enhancing lifting solutions as well as services for 
lifting equipment and machine tools of all makes. In 2012, Group sales totaled EUR 2,170 
million. The Group has 11,900 employees at 626 locations in 48 countries. Konecranes is 
listed on the NASDAQ OMX Helsinki (symbol: KCR1V).

In 2011 Konecranes established a regional Financial Shared Service Center in 
Tallinn providing transaction handling for Konecranes owned companies within 
Europe.


