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Dear Participant,

The mission of this conference is to showcase the lat-
est disruptive FinTech (Financial Technology) prod-
ucts, services and business models. We talk about the 
bigger picture in Estonia and the UK, focusing on what 
consumers want, what the industry possesses and 
how to make the best out of it.

In addition to insightful presentations and content 
rich panel discussions the event provides a network-
ing and discussion opportunity for British and Estoni-
an enterprises. I hope that you will take away from it:

 Insight on the latest consumer trends in the  
financial IT sector;

 Contacts from the best FinTech talents in Estonia 
and the UK;

 Knowledge, why Estonia is famous for E-services 
and what is happening in the UK FinTech sector.

This reading material contains interviews with a 
selection of the speakers and panelists and supple-
ments what will be heard at the event.

Enjoy the event and the readings!

Yours,

Mae Hansen
CEO
FinanceEstonia
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Vision: What do financial industry consumers 
really want and how are these demands met 
by the industry?

Rohan Silva, Entrepreneur in Residence at Index 
Ventures, and formerly senior policy adviser to David 
Cameron from 2010 to 2013

London has managed well in the FinTech 
innovation race mainly due to its favour-
able regulatory environment. Although 
newcomers from Asia are becoming 
strong, they rather see the future involv-
ing collaboration with London FinTech 
innovators. The biggest threat to Lon-
don’s strong position in FinTech might 
occur from EU regulations that place it 
at a disadvantage compared to Asia and 
America.

What do you think are the biggest drivers which af-
fect the way people and businesses consume finan-
cial services today?
Well, I think two things. One of the big drivers is the 
changing business pattern, in particular the increas-
ing need for fast payments, instant visualisation of 
spending and also the increased shift towards mo-
bile and mobile payments. These add up to a very big 
change in individuals and business’ financial activity. 

The second big change of course is the squeeze 
on personal and company budgets. Across Europe 
economies are not growing particularly quickly and 
people’s personal budgets are being hit by rising en-
ergy bills and other kinds of costs of living. People 
are constantly looking to save money and take out 
cost in the management of their financial services. 
All this is adding up to increased awareness of auto-
mated financial service products like Nutmeg, etc. It 
is also leading to cost pressure on banking services 
more broadly and increased efficiency and technol-
ogy shifts in the back end operations of financial ser-
vices institutions. 
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Where has been the biggest shift in financial ser-
vices during the last 5 years?
The biggest shift has been the acceleration of inno-
vation in the financial services sector. This has been 
driven by the aftermath of the financial crisis as well 
as the emergence of smartphones and the increased 
need for speed in financial transactions. 

What do you think is the impact of all this financial 
regulation?
I think it is important that there is robust regulation in 
place to protect consumers and to ensure the stability 
of the financial system. At the same time it is impor-
tant that regulation does not get in the way of tech-
nological innovation. In the UK we work really hard to 
make sure that innovation is being supported by regu-
lation. I have very strong concerns that European Un-
ion regulation is not focused on supporting innovation 
but rather just imposing costs and making it harder to 
do business. I think the UK has the right balance and 
hope this can be a model for Europe as well. 

In your opinion, where does the UK look for innova-
tion right now – are they looking within the domestic 
or outside? 
I think London is the world’s epicentre for financial 
technology innovation. When you look at companies 
like Nutmeg, GoCardless, etc, London really has the 
most innovative companies in this space. You see 
banks from all around the world looking for partner-
ships with these British companies, that is really a 
wonderful trend and we have got to make sure that 
the regulatory environment in London continues to 
support FinTech innovation. 

Where do you see New York or Silicon Valley fitting 
in to the FinTech space?
Right now I think Silicon Valley and New York are way 
behind London in FinTech but, then again, I have no 
doubt these other technology clusters will produce 
some fantastic innovations in the future. However, 
I believe that London will continue to stay ahead as 
long as the regulation and policy environment is con-

figured correctly. Speaking frankly, EU regulation is 
far and away the biggest threat to FinTech innovation, 
you can easily see Brussels killing FinTech innovation 
in London.

What about Asian markets like Hong Kong, which 
is increasingly the financial centre of that region. 
They have been aggressively growing in the past ten 
years, where do you see them fitting in to the Fin-
Tech space?
Right now there is clearly big interest over there. I 
was in Shanghai earlier this year and met with the 
mayor of Pudong, who knew more about Seedcamp 
and Crowdcube than almost any British politician. 
So, they are clearly looking very closely at these Brit-
ish FinTech innovations, but I think it is with a view to 
partnering with them and bringing that innovation to 
China. It is clearly a very competitive global market 
and the Chinese and Americans will be working very 
hard to get their regulation and policy environment 
right to support FinTech innovation. That is why we 
have to make sure that Brussels does not do anything 
stupid in terms of regulation in this area.

Emerging markets are strongly entering the finan-
cial industry, what do you think is their advantage 
compared to the so called old economies?
Yes, they have got big advantages. M-PESA is a British 
funded FinTech company that allows people across 
Africa to make payments on their mobile phones. 
That kind of innovation would simply not be possi-
ble in the UK or EU because of financial regulations. 
There is an irony here, in that British FinTech innova-
tion is prospering in Africa, making it easier for peo-
ple to make payments, but can’t be deployed here in 
Europe because of the regulatory environment. So, 
I think emerging markets do have an advantage in 
not having such suffocating rules that stifle technol-
ogy innovation and I think you will see a lot of FinTech 
innovation that has already been rolled out in Africa 
starting to come to Europe. 

I have very strong concerns that European Union regulation is 

not focused on supporting innovation but rather just about 

imposing costs and making it harder to do business.
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What is your opinion on African financial industry 
development? If you look from the FinTech perspec-
tive, will Africa skip some stages of development 
and jump to a completely new model?
Well I think that it is exactly right – technology, par-
ticularly the mobile phone and smartphone, is clear-
ly transforming the African economy. I visited Nigeria 
with the British Prime Minister a couple of years ago 
and it was clear that technology is changing the way 
that people in Nigeria do business, make payments 
etc. It is remarkable and in many ways you see innova-
tion around mobile phone payments spreading much 
faster in Africa than Europe because of Europe’s suf-
focating regulations. Mobile payment innovation is 
having a transformative positive impact in Africa and 
we need some of that impact here in Europe. 

Do you see it as a potential threat to the European 
market? If Africa is developing and skipping some 
stages, might it not be more appealing to FinTech 
companies and start-ups?
In my view London will continue to be the epicentre 
for FinTech innovation globally as long as the regula-
tory environment continues to be broadly supportive. 
You will see these innovations being deployed in mar-
kets where the policy environment is most attractive 
and sensible. That means that FinTech innovation de-
veloped in London may well be rolled out in markets 
such as South Africa and China long before ever being 
launched in Europe because of the regulatory barri-
ers to innovation created by Brussels. 

What is the key draw in attracting FinTech compa-
nies to London right now? We can also see this trend 
in Estonia, the most innovative solutions go imme-
diately to London.
First of all London is the biggest and fastest grow-
ing technology cluster in Europe, you see companies 
from lots of different sectors moving to London. The 
second thing is that London is obviously the financial 
services centre of Europe. London is a place where 
technology is bumping into other sectors more than 
anywhere else, except maybe NY - it’s where tech-

nology and retail meet, advertising meets technology 
and so on. London, like NY, is a place where different 
worlds come together, it is big enough for them to col-
lide and that makes it an incredibly fertile and creative 
environment. We will see many exciting FinTech com-
panies from Europe moving to London as soon as they 
have started to grow. 

Looking at the near future, how do you see the roles 
in financial services being divided between the 
emerging markets and old economies?
The dividing line is really between countries that have 
a regulatory and policy environment that is condu-
cive to technology innovation and those that do not. 
Europe is really at a crossroads, where Brussels is 
definitely not pro technology innovation but where it 
really needs to change course. For example, the new 
data regulations that Brussels is proposing will give 
Europe a massive disadvantage compared to America 
and Asia in terms of technology, including FinTech. 

Could there be any role for smaller economies like 
Estonia?
Absolutely! I am a huge fan of the way that the Esto-
nian government has made use of the technology to 
transform itself. It is a huge inspiration and a lot of 
what I tried to do when I was working on UK Govern-
ment technology policy was directly inspired by Esto-
nia. The Estonian government is consistently trying to 
support innovation and I have no doubt that we will 
continue to see world-leading technology innovation 
– including in FinTech – emerging from Estonia as a 
result. 

The Estonian government is consistently trying to support 

innovation and I have no doubt that we will continue to see world-

leading technology innovation emerging from Estonia as a result.
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Vision: What do financial industry consumers 
really want and how are these demands met 
by the industry?

Nasir Zubairi, Principal at New Buckland, Financial 
Services Advisor & Entrepreneur

Technology is becoming a bigger part of 
our daily life and eventually it will also 
play the key role in the finance indus-
try. The extent and speed of penetra-
tion depends on the particular segment 
and services. Nevertheless the shift to 
technology based delivery of financial 
services might not be as overwhelming 
as some might think and we are likely 
to witness a symbiosis of on and off-line 
services.

How does the technological evolution shape de-
mand for financial products?
Technology is becoming a core component of our 
habits and behaviours and therefore a driver of our 
needs. Looking forward, the young are growing up in 
a world that is ruled by iPads, smartphones and other 
touchscreen devices, Facebook, Twitter and other so-
cial media are an important part of their every day.  My 
own two children are constantly on a screen of some 
sort. Their lives, our lives, are increasingly ruled by 
technology and it is hard to imagine a world going for-
ward where the services we engage with, such as fi-
nancial services, are not delivered through digital 
channels. 

However we are still only at the dawn of financial 
services digitization, mass market adoption of digital 
financial services will take time. I often hear the calls 
of Financial Services disruptors who say that the 
branch is dead, I disagree – branches will exist for 
quite some time yet, the “normal” level acceptance 
and use of technology innovations in the mass mar-
ket has not shifted far enough yet. People still want 
to have a relationship, to go into a bank, talk to peo-

ple and manage their financial requirements. Per-
haps it is the physical branch that is the substance 
for the trust between the customer and service pro-
vider. Things are changing, and rapidly, but we still 
have a way to go and need to be constantly looking at 
changes in consumer behaviour and habits along the 
way. I doubt we can even imagine the way we will en-
gage with Financial Services in 15-20 years time, the 
major industry participants nor the role financial ser-
vices will play in our lives. 

I’d argue that in smaller societies, like Estonia, the 
traditional branch banking model is closer to expira-
tion than in countries like the UK and USA. The crux 
is in REALLY understanding market segments - Es-
tonia has a relatively small and concentrated popula-
tion thus there is more correlation in behaviours and 
habits among that population and therefore more 
homogeneity in needs. In the UK there are approxi-
mately 46 million people with at least 1 bank account. 

London has become a beehive for disruptive fi-
nancial services, both those types that compete with 
banks and those that seek to service and enhance the 
traditional participants in the industry. With the for-
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mer I feel there is some level of myopia that results 
from their peer group – a bias to technophiles they 
cross paths with in London’s exhilarating tech com-
munity. Hearing that your service is innovative and 
cool from peers may be a danger sign that you are 
too advanced for mass adoption now or in the near 
future. Fine if you can build a business targeting a 
technologically savvy market, not so great if you need 
massive scale, as is often the case to be successful 
with financial services. 

If you go outside London there is much more diver-
sity around digital acceptance.  From a financial insti-
tution perspective the big consumer revenue genera-
tors have been found to be less accepting of tech than 
the norm, they still want to engage with the physical 
bank. Virgin have launched their bank in the UK – Vir-
gin Money. They chose a strategy that involves an ex-
tensive branch network when they could have sought 
to build a digital-only bank, a pitch I myself made to 
them a few years ago. Virgin is a very smart company, 
they have a lot of people who worked really hard on 
analyzing the market and constructing the strategy to 
enter the industry and they concluded that branches 
were needed. 

Small steps in banking evolution are occurring in 
the branch, slowly shifting the norm of technology 
acceptance along the right path. HSBC has rolled out 
some very high tech features within branches focus-
ing on less interaction, reducing waiting times and 
generally engaging more efficiently with their cus-
tomer. Personally, I do not see branches disappear-
ing from the UK within the next ten years, potentially 
considerably longer. Yes there will be reductions in 
numbers as more people accept and use online/mo-
bile services and engage less with the branch, but 
branches are still a core requirement.

Do consumers know what they expect from the in-
dustry and what are those expectations?
That is an interesting question because the word 
“expect“ is very different to “require” and the ex-
pectation, at the moment, is very low and is largely 
moulded by the current state of the banking indus-

try. People’s expectations of banking are not high be-
cause the service delivery has been really poor. The 
gap between what people need and should be getting 
out of the banking industry, and what banks are de-
livering has widened significantly, particularly in the 
past five years as banks have focused inwardly. I think 
that will change, the requirement is a lot higher. 

So expectations are very low but requirements are 
high, this has created the opportunity for a lot Fin-
Tech innovators - there was really nobody looking to 
challenge the banks 5 years ago, the “new finance“ 
industry has exploded since 2009. The banks are sim-
ply not providing the service consumers deserve.

Will telecoms companies participate in the financial 
industry more significantly in the coming years?
I don’t believe that large telecom companies, such 
as the mobile operators, have the core capabilities/
skillset to enter the financial services market. Rath-
er I see partnerships being the strategy of choice for 
telecoms to successfully enter financial services in 
developed markets and, perhaps more interestingly, 
servicing developing markets. 

Developing markets, such as in Africa, are em-
bracing innovation and technology in mobile banking 
beyond countries such as the UK as they do not have 
to battle with existing infrastructure. They can take 
a step change approach to solutions to meet market 
needs. 

I see mobile becoming increasingly useful in terms 
of managing finances. My personal belief however is 
that, in the UK, mobile payments will not take off in 
the near future, I don’t think there is a strong enough 
proposition yet relative to the lack of trust in mobile 
devices and the mobile wallet. I see innovations com-
ing in areas that offer marginal benefits over what we 
have today and require less behavioural change. For 
example, The Touch2pay Card is taking off but people 
are not really ready to do that with their mobile. 

In what areas do you believe old economies and fi-
nancial centers are still strong?
Ultimately the old economies (London, New York, 

There are a lot of shining lights in the emerging economies. If 

you look at Africa, Russia, Eastern European countries, there is a lot 

more creativity around solutions. They are almost becoming case 

studies for ‘this is what banking can become’
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and I would add Singapore, Hong Kong and Tokyo into 
that batch as well) are very difficult to compete with 
in terms of accessibility to the capital markets’ core 
infrastructure, the pipes and connectivity on which 
banking is facilitated. London is a powerhouse of fi-
nance; we have a concentration of skill, resources 
and knowledge. New economies don’t have that. New 
financial centres do benefit from not being burdened 
by existing infrastructure and by “shadow of the past” 
thinking – I cringe when I too often hear the phrase 
“this is the way we have always done it”. Agility is an-
other key advantage.

I do feel that new centres could benefit by bringing 
in the right management and leadership expertise 
from traditional centres. For example, one of the big 
problems China has is the lack of highly trained and 
skilled white-collar workers of a senior management 
level; their development around management skills 
has only occurred over the past 10-12 years. They are 
learning fast, and this education is coming from sen-
ior managers brought in from Western economies 
where the management skillset is significantly more 
developed. 

One of the highlights of rising economies is their 
ability to come up with creative ideas and actually im-
plement these ideas with agility and success. For ex-
ample, the mobile payment/mobile money revolution 
in Kenya is phenomenal - a leap in terms of innova-
tion beyond the UK and US. For us in the UK to go 
from a fairly effective and efficient chip and pin card 
payment system to mobile payments is going to be 
extremely costly and the incremental benefit, as I say, 
is not quite enough to motivate consumers and mer-
chants to adopt yet.

Do you think that Africa will skip some stages of 
development in the financial industry that the older 
economies went through, especially due to the fact 
that they are very heavy users of mobile?
Absolutely. African nations have the benefit of looking 
around to see what has and has not worked in the past 
and use this knowledge to help create the right so-
lutions for their market based on current habits and 
behaviours and the likely path of change. They are es-
sentially starting with a clean slate. Given that a lot of 
the population is under banked, the solution that they 
have come up with is targeted to, and facilitates the 
needs of, that market. 

Where do you see that emerging economies could 
excel in terms of financial services?
I think there are a lot of shining lights in the emerg-
ing economies. If you look at Africa, Russia, Eastern 
European countries and what is coming out of these 
countries, there is a lot more creativity around solu-
tions. They are almost becoming case studies for ‘this 

is what banking can become’. What comes to mind 
from Poland is mBank who are delivering a fantas-
tic online user experience. Fidor Bank in Germany 
have a virtual online wallet that allows their custom-
ers to manage multiple real and virtual currencies 
from a single portal. They also have a very innovative 
approach to marketing, wherein the more Facebook 
likes they receive the higher the savings rate on their 
current accounts. They have the ability to create and 
implement at relatively low cost compared to large, 
traditionally bureaucratic banks in the UK.

The market here in the UK unique, we have five 
banks controlling 85% of banking, it is very hard to 
make inroads against that. What is interesting and 
right is that the new finance world is focused on very 
niche products. There has been relatively rapid adop-
tion however one of the issues that may be a stum-
bling block in the growth of banking alternatives is 
that easy access is core to consumer needs. It is not 
pricing that matters to UK consumers in financial 
services, it is all about access to make it easy. 

Banking utopia would be that banking services are 
invisible, consumers choose when to engage and we 
would not need to do so often. Although individually 
all new finance services coming to market are easy 
to use and access, they are each just a part of our 
overall requirement and therefore making the act of 
engaging with financial services on the whole more 
complex. We want something which looks after our 
money, can facilitate payments, do foreign exchange, 
lending, help with our investments, etc - having to 
engage with a different provider for each part is far 
from ideal. The less friction the more popular ser-
vices will be, the people who can deliver that are the 
people who will win. Perhaps we will soon see a con-
solidation of multiple new finance services through 
single access points, a virtual bank. That will be VERY 
interesting. 
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Disruption: Which technologies are causing 
the most notable disruption in the financial 
industry and how?

Tiit Pekk, Adviser to the CIO of Bank Saint Petersburg 
on Internet banking questions.

Smaller economies have a relative ad-
vantage compared to larger ones in 
terms the speed at which new technology 
can be implemented. This has enabled 
Estonia to become a testing ground for 
new technologies and it truly stands out 
for the depth and breadth of technology 
being used in banking and finance. Mr. 
Tiit Pekk was at the forefront of these 
developments in Estonia and is now 
leveraging his experience in the Russian 
market.

What are the drivers of new technologies and solu-
tions in the finance industry?
As key drivers I would highlight the Estonian example 
- costs and a need for efficiency, image and customer 
demands. 

The Estonian IT landscape of the late 90’s was 
modern, lacked historical legacy issues and was to a 
large extent business driven even then. IT leaders in 
telecoms, banking and the government travelled the 
World and brought back best practices, avoiding a lot 
of the mistakes made by others. We were able to start 
with a clean sheet.

If we consider our retail banking in the 90’s, then 
hundreds of thousands of people started to open bank 
accounts and to use banks. Although very common 
worldwide, traditional branch based retail banking 
seemed costly and inefficient to cope with this vol-
ume of transactions. The pressure to get operational 
costs down and internet developments got the revo-
lution started in banking and Estonia was among the 
very first countries in Europe to implement internet 
banking. Leading banking institutions were followed 
by smaller ones who needed to be at the same level 

and meet client requirements. From banking IT de-
velopment spread to the government, telecom, utility 
sectors, etc. Today the standard for retail banking is 
firmly established as e-banking and new niche ser-
vices emerge, mobile banking being the most recent. 

Which technologies are causing the most notable 
disruption in the financial industry and how?
Some time ago the most notable disruptive technolo-
gies were internet and mobile. If we consider mobile 
today then most of the technologies except smart-
phones have been available for 10+ years. The chal-
lenge is now successful deployment. Taking Mobile ID 
(wireless PKI) for instance, only recently have the tel-
ecom companies, banks and identification authorities 
grasped the commercial opportunities and combined 
technologies to provide a new service for authentica-
tion and digital signature. This service, marketed in 
Estonia as “Mobile ID” and supported by all mobile 
operators, is today used by tens of thousands of peo-
ple in their everyday e-banking, interactions with gov-
ernment, etc.

In the past couple of years smart phones have tak-
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en the game to a new level. It is not so visible in mar-
kets where online banking penetration is high but 
makes a big difference in the markets where the pen-
etration is low. Mobile access via online devices play 
a much bigger role there.

One continuously strengthening trend is behav-
ior and customer need based offers which are de-
rived from data warehousing and analysis. This has 
been done to build deeper client relationships, offer 
services and products of partners and predict future 
needs. There is still a long way to go here though.

What in your opinion has changed for good in the fi-
nance industry?
The key here is “real time”. All transactions have to 
be instant and there has to be instant proof of the 
transaction. End-to-end processing times required to 
perform transactions as well as the transparency of 
transactions have evolved to a level from which there 
is no return. 

The DIY philosophy is also something which cus-
tomers have got used to, and they don’t wish to give 
up the liberty of doing their banking services when 
and where it suits them. 

Even in Russia, which is not considered in the fore-
front of modern banking, customers have become dy-
namic and more informed about industry standards. 
Because of new demands flagship banks in Russia 
are investing heavily into e-solutions, as Estonian 
banks did 10 years ago. Others will follow. If Sber-
bank does something online then you have to keep up 
to remain competitive, taking the whole industry to 
a new level as well as spreading to other industries. 
So, in that sense, banking has a key role and respon-
sibility in leveraging technological innovations.

How have the “old players” responded to these 
changes?
Very differently. In some cases we have seen online 
banking separated from the good old traditional bank. 
Others meanwhile try to meet the new requirements 
under the one umbrella. To create an image of innova-
tion is not only about the technology however, it is also 

about changing the corporate culture and training 
staff. The latter is much more difficult than switching 
to a new technology.

Where do co-operation possibilities lay between 
Britain and Estonia?
Estonia has been labelled as “test site Estonia”. We 
have the luck and tragedy to be small and everything 
can be easily initiated and tested here. Estonia also 
has high IT penetration so the lack of infrastructure 
is not an obstacle. Even cyber criminals try out their 
technology in Estonia as they know that cyber security 
is on a very high level there! 

Everyone is interested in Russian markets, how can 
Estonia help in entering Russian markets?
St. Petersburg is only 35 minutes on a plane from 
Tallinn, so it is very close. A lot of Estonian IT profes-
sionals are fluent in Russian and understand both the 
western and Russian cultures. Russia is not a homo-
geneous market and neither is it all on the same de-
velopment cycle. It is changing and much higher end 
users are emerging compared to standard stereo-
types. Estonia can therefore act as a base for compa-
nies seeking to “invade” Russia.

What are the biggest challenges in Russia from 
banking and IT perspective?
You hear a lot of stories about Russian corruption 
but there’s much more to this. A lot of people wish to 
change how things are run in Russia and it will change 
over some years. Leaving politics aside, to find the 
customer, get them in and agree on something is re-
ally difficult. As far as staffing is concerned it is diffi-
cult to find initiative in people, they are used to work-
ing under orders.

If we consider mobile today then most of the technologies 

except smart-phones have been available for 10+ years. The 

challenge is now successful deployment.
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Disruption: Which technologies are causing 
the most notable disruption in the financial 
industry and how?

Edward Lucas, The Economist, International Editor

Technologies do not emerge in a vacuum, 
there are many signs of more fundamen-
tal shifts in how we understand modern 
societies and the economies within. 
Shifts in the technologies and how the 
technologies are being used in finance 
need to be in accordance with the envi-
ronment thus understanding the envi-
ronment is extremely important.

Disruption is a new buzz-word - from a socio-eco-
nomic point of view, why do you believe the financial 
world, that has so long valued stability, now seeks 
new growth from disruptive technologies?
Modern finance is hampered by three main factors. 
The cartel-like behaviour of the big firms and govern-
ment interference which makes it hard for financial 
firms to go bust. The moral hazard caused by “sys-
temic importance” encourages recklessness but also 
provides a rent which discourages innovation. The 
third problem is a kind of corruption, finance has be-
come too powerful politically. 

Finance is one of the key pillars for every country 
and economy. Do you believe governments are sup-
portive to the idea of ’rocking the boat’ of financial 
fundamentals?
In principle governments would like a new boat al-
together. They understand the perilous link between 
sovereign debt and wobbly banking systems. They 
know that their taxpayers hate the idea of bailing out 
rich people. The problem is how to change things in 
practice, and how to fight off the lobbying attempts of 
the banks who want to keep things as they are. 

Nassim Taleb for example is re-writing some chap-
ters in economics and challenging Krugman on a 
daily basis. Do you believe we are on the verge of a 
new kind of understanding in how the economy and 
capitalism works?
I think our understanding of how it works, and often 

doesn’t, is pretty good. The problem is designing a re-
placement. I would favour a return to partnerships 
for risk-taking banks, so that the people running 
them face personal ruin if they get things wrong. That 
would have a profound effect on the culture, instead 
of the current approach of “take big risks today and if 
they go wrong, I’ll be gone”.

I also think breaking up big banks would be a good 
idea, both in order to have some real competition, 
which we barely have at the moment, and also to deal 
with the “too big to fail” problem.

What do you think is the role of banks and the so 
called disruptive market players in the larger finan-
cial scenery?
The most important role of disruptive companies is 
to increase competition and demonstrate that new 
business models can work. P2P money transfer at-
tacks the grotesque overcharging that banks inflict 
on consumers for currency transfer. P2P lending at-
tacks the excess profits made by doorstep lenders 
and the dreadfully low rates that banks offer savers. 
Neither Isepankur or Transferwise is going to put the 
big banks out of business but they may give the au-
thorities and regulators courage to be tougher, in the 
knowledge that there is an alternative to the current 
mess.
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Disruption: Which technologies are causing 
the most notable disruption in the financial 
industry and how?

Dickie Whitaker, co-Director of the KTN, CEO of OASIS

The Banking and Insurance industries 
exist in a close relationship. Innovation 
and disruption in one cause changes in 
the other and rock the boat of established 
companies. This provides excellent op-
portunities for smaller companies that 
can, either on their own or together with 
large players, become important market 
powers in a very short time.

What have been some of the latest technological 
disruptions in the Insurance industry?
Like many parts of financial services the established 
practices and technology within the glue of the insti-
tutional culture inhibit innovation and change in many 
ways. Therefore in many places we have payment and 
claims systems that have components that are 30 
years old. We have a jigsaw of technology and appli-
cations from diverse sources that were not optimised 
for integration. When you combine this with key play-
ers from the broking and underwriting community 
having a vested interest in the status quo, however 
sub optimal that may be, you have a recipe for stag-
nation which explains the drag in innovation. The lim-
ited change that does occur does so in two ways, the 
first is innovation in some of these components - data 
warehouses, MI software and visualisation software 
are some examples. These are relatively easy to swap 
in and out thus allow for external firms to get into the 
market 

Occasionally significant changes occur that are 
enabled by technology. Three examples are:

- Insurance aggregators. Whilst these have been 
around for several years they have developed into 
significant players in the B2C space and now form a 
significant part of the value chain. Recent focus on 
transparency has ensured that they will continue to 
drive sales from consumers hungry to get a fair deal. 
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Here technology has enabled and changed the tradi-
tional business distribution model;

- Telematics have recently allowed innovation in 
car insurance. Here huge detail on driver behavior 
has enabled segmentation, of young drivers in par-
ticular;

- Catastrophe and risk modeling has recently seen 
the arrival of the Oasis loss modeling framework 
(http://www.oasislmf.org) in a new open source busi-
ness model, opening this large market to academics 
and specialist companies globally. This not–for-profit 
and open approach is an example of an interesting 
trend that is developing a strong following. 

How have the business models of Insurance and 
Banking merged over last years?
Both these sectors of financial services package and 
distribute risk. They have differing costs of capital and 
regulation but have always integrated where optimal. 
Recent predictions are that 30% of non-life risk will 
be passed through the capital markets by 2020. Like 
banking, regulators and key players are talking about 
the “shadow Insurance market”. There are however 
two distinct products being offered, one is special-
ist ILS products where pension fund and other inves-
tors are significant participants and the other more 
traditional products that look much like typical rein-
surance, just collateralized and provided mostly by 
Hedge funds. In my view the current trend will not be 
fulfilled as regulators will step in at some point to re-
duce dominant positions. So, there are some similari-
ties in areas like Reinsurance products and credit risk 
but otherwise big differences, particularly with refer-
ence to risk evaluation. 

There are many new players both in Banking and In-
surance markets, how have they “rocked the boat”?
The new entrants in these two markets are very differ-
ent. In banking some functions have evolved to Hedge 
funds and other players but core banking remains 
relatively untouched. In Insurance new entrants from 
hedge funds and capital markets are pushing hard 
but the existing business models are still dominant. 

In both cases there are lots of new, small entrants 
pushing at the fringes, mainly in the B2C space where 
access is simpler. B2B is and will remain harder to 
break into. The boat may be leaking but is still afloat!

Many newcomers are from emerging markets, how 
do you see they can co-operate with established 
Western financial institutions to meet new needs?
Many emerging markets can and do stimulate inno-
vation, the principle challenge for them is where in 
established markets do they focus. The simple en-
trance point often is the B2C space where barriers to 
entry can be lower. The real opportunity however is 
in the B2B space and/or in the substantial change of 
business models. Both often require detailed knowl-
edge and contacts in existing markets and institu-
tions. Research has shown that large cities stimulate 
more innovation than small ones but it is not linear. 
So, innovators from emerging markets have to find 
collaborators and spend some time in the markets 
they wish to penetrate. While this sounds difficult and 
complex there are a range of networks and individu-
als that can help, these nodes provide entrance points 
and support that can help both communities benefit. 
If you are in that space get in touch.

Innovators from emerging markets have to find collaborators 

and spend some time in the markets they wish to penetrate.
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Shift: What are some of financial technology’s 
current threats and future opportunities and 
where do we go from here?

Linnar Viik, Mobi Solutions, partner, strategy and 
investments; advisor to the Estonian Government on 
Innovation and IT policy

What paradigm shifts in the economy will influence 
the way financial services will be organized?
First of all there’s a big shift, on a global basis, to-
wards service oriented economies. The core of busi-
ness is no longer the process of production or activity 
management within a company, but customer orien-
tation. 

Service providers can now translate the avail-
able and obtainable data about customer behavior 
into better services. It means that, in addition to us-
ing services, customers create an extremely valua-
ble data set about their own behaviour, which can be 
analysed, reused and reflected back to them in the 
shape of better products and services.

For example, if I want to know about my average 
household expenditure for accommodation, food, en-
tertainment, etc the only institution that knows how 
much I spend is my bank. The bank should and can 
build up a valuable toolkit or dashboard for me about 
my family’s expenditure. It’s a simple tool that com-
municates my consumption patterns, highlights the 
risks and opportunities, increases my attention to-
wards investments and savings and, most impor-
tantly, the bank is able to benchmark my expenditure 
with the Johnson’s, an average family like mine. So, 
if I am spending 30% more on electricity compared 
to the average household, it is a valuable information 
for me to start changing the consumption behaviour 
of my family.

In order to win and build long-term customer re-
lationships, it is no longer the interest rate, design 
of your credit card or way you deliver the internet 
banking user experience, it is the way you are sharing 
the data you have about your customers with those 
customers. This is a new trend in customer centric-
ity and customer driven business relationships. In 
order to achieve that banks need to follow another 
very clear trend that more companies, and not only 
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service companies but also in manufacturing and re-
tail fields, are becoming information and data com-
panies. Building alliances with companies which are 
outside their traditional service field and helping 
them to become data service companies is an alli-
ance building tool totally in the hands of banks. 

For example, the bank knows when I bought my 
fridge or kitchen furniture and how old it is. If it 
comes to the depreciation, both physical and mor-
al, of my home appliances then the bank is able to 
build my awareness and, together with a retail com-
pany, create an offer - “Please be aware, plan next 
year for the renovation of your kitchen and this is a 
deal we can offer you with retailers of household sup-
plies”. Banks can take a more active role in bridging 
the emerging needs of their customers with vendors 
of particular supplies. 

We also tend to utilise the business data we have 
in a backward looking manner. We have superb tools 
to see what traction was with customers during the 
past six months but that is like looking in the mirror, 
and you can’t drive a car by just looking in the mirror, 
you need forward looking data sets. Data about core 
customer services can be transferred into a business 
development dashboard, which means that you know 
who are your customers, what they do and how, and 
you can actually start predicting the future. 

Prediction of the future based on business data 
has become dominant in many retail and manufac-
turing areas and is the heart of hotel, airline, trans-
portation and logistics services. This should also be-
come core in banking and that is only doable if you 
transfer focus from business processes and action 
management to data management and becoming a 
data led company. 

These are three inter-related and technology driv-
en trends which will certainly influence financial ser-
vices in the coming years. 

What else, in terms of mobile technology and pay-
ments for example, has caught your attention?

Users have computing and communication devic-
es with them 24 hours per day and want to use them 

as shopping, contract building and financial transac-
tion tools. This means mobile phones, smartphones, 
all devices will and should become wallets, payment 
tools, credit card supplements. 

It is also very important to recognize the way data 
from outside of a company, especially the internet 
generation related behavioural data in social net-
works, can be translated into new services. Servic-
es will be developed more and more in the field, not 
in the headquarters of the banks. The banks’ role is 
to be more open and to enable the regulatory envi-
ronment to be open so communities can develop the 
financial services they themselves want. It might 
sound radical however community driven financial 
services supported by banks will satisfy community 
demand and at the same time build a solid portfolio 
for banks.

Finally, the trend about which many have differ-
ent opinions is micropayments, microloans, every-
thing micro. Micro can start from 10 euro cents and 
in some cases be up to 100 euros but is a segment 
which requires a different methodology and approach 
compared to the traditional transaction, service and 
contract oriented bank. NFC banking or transactions 
which are less than 50 euro cents and electronic are 
a huge opportunity if implemented and managed in a 
way where banks can support the transactions elec-
tronically, ensure they are compliant with the regula-
tory framework and financially viable. 

What kind of new financial services related con-
sumer needs might appear over a 5 year perspec-
tive?

Firstly, around cash, bills and coins. Central bank’s 
are working to support micropayment’s on the street 
level. Related to that, how can banks get into that 
segment, ensuring that they can still make profit and 
deliver value to the consumer and value chain com-
munity. 

Secondly, let’s think what would happen if the 
same shift which occurred in the software sector, 
where closed code was challenged by open source, 
was replicated in the financial sector. What would an 

By using products and services, customers create an extremely 

valuable data set about their own behaviour, which can be analysed, 

reused and reflected back to them in the shape of better products 

and services.



financeestonia.eu

open bank look like? Is it an opportunity or a risk? 
Is it an opportunity if a class in a high school wants 
to build small, community driven services which have 
embedded financial transactions, often micro trans-
actions? How can bank’s shift customer service in a 
way which is more open, making faster decisions and 
helping those communities to launch their services? 
Can banks become not only the financial service pro-
vider but also a book keeping service provider for mi-
cro enterprises? 

Finally, when we look at the dynamics in the em-
ployment market and overall economy we see a clear 
shift that governments want to get people back into 
employment via entrepreneurship. How can banks 
support entrepreneurship and provide a service 
where entrepreneurs have a single entry point: ”Yes, 
I want to register a company”; “Yes, I want to be eligi-
ble and start using your financial accounting software 
solution” and “Yes, I would like to become a custom-
er of your bank”.  Bundle them into one package and 
make sure that people who want to start a self-em-
ployed career or small enterprise come to your bank 
and open the bundle, the entrepreneurship package, 
with 3 clicks in five minutes time. 

How do you forecast established and start-up enter-
prises will compete in these new circumstances?
Every big company was once a start-up, there is no 
way that the company was established and the en-
terprise big from the day one. Everybody was once 
a small company which had aspirations to grow – to 
become a big and successful one. But with size they 
lost agility. Most big established companies recognize 
that, if they seek continuous agility and innovation 
they need to do it via management process restruc-
turing and identify unique ways how to manage the in-
novation process in their companies.

Whether it should be an in-house garage type of 
incubator, an open innovation system, a partnership 
and alliance or whether it would be an open approach 
to harvesting external ideas into their business pro-
cesses – these are the techniques through which a 
big established company can rebuild agility and be-

come a small entrepreneur again. It depends very 
much on the company but most important is there 
recognition at the top level, that yes, we want to be 
agile and we want to increase our innovation path.

My benchmark recommendation for big compa-
nies has always been: If you currently have a man-
agement and decision making process where the 
time to recognize a new idea is longer than one week, 
you have a problem. If you have a management and 
decision making system where you are approving and 
making decisions about the recognized new idea in 
longer than two weeks, you have a problem. And, if 
you are not capable of handling the decision making 
process or executing approved ideas in less than 3 
months from idea to market then you have a problem. 

So, established companies should think whether 
they are able to recognize a new idea in one week, 
whether they are able to decide about that idea in two 
weeks and whether they are able to launch the new 
idea to the market within three months. If incapable 
of doing that currently then they have to seriously 
question their innovation management policy. 

Established companies should think whether they are able to 

recognize a new idea in one week, whether they are able to decide 

about that idea in two weeks and whether they are able to launch 

the new idea to the market in three month’s time.
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Shift: What are some of financial technology’s 
current threats and future opportunities and 
where do we go from here?

Dr. Christopher Sier, Director of The Financial Ser-
vices Knowledge Transfer Network (FSKTN)

Financial services is ridiculously com-
plicated and struggles to control itself as 
a system – this is evidenced by market 
volatility, the inability to understand this 
volatility and the inability by any prac-
titioners to control this volatility. The 
Bank of England, in line with some other 
regulators, is slowly starting to flex a set 
of new ‘Macro-prudential’ policy levers 
through the newly formed Financial 
Policy Committee to manage financial 
and market stability.  
But even these measures miss the point: 
Financial services is overly complicated. 
Value chains are too long, data is too 
hard to retrieve and everything is just too 
expensive. Innovation has a key role to 
play here: Innovation in business model; 
innovation in technology; the use of new 
data sources and big data; high perfor-
mance computing and the new wave of 
en-infrastructure.  So, as regulators 
around the world try to regulate us out 
of a crisis, I think we are on the cusp of a 
wave of innovation that will shorten value 
chains, reduce cost and risk, create new 
business models and innovate us out of 
the crisis.

Dr. Christopher Sier delivering the opening plenary 
and using judo as a metaphor for innovation at 
Japan SIBOS in 2012.



financeestonia.eu

How is the financial industry responding to the 
changing needs of the consumer?
One of the big discussions in the UK recently has been 
around the need for transparency. This drive for trans-
parency comes firstly from the Regulator as it seeks 
better risk management and to understand how busi-
nesses operate. The consumer is now also demand-
ing transparency as transparency is perceived to be 
a surrogate for trust. Consumers are now starting to 
ask questions like – “What is it you do?”; “How do you 
do it?”; “What does this mean?”; “I don’t understand 
this product – if I don’t understand it, I’m not going to 
buy it” “How much does it cost? Really you can’t tell 
me how much it costs?“…and so on. 

The focus of this drive for transparency in the UK 
currently sits with the pension and retail funds indus-
try. Consumers, regulators, politicians and commen-
tators are all starting to realise that when you buy a 
pension fund there’s a very long value chain of partic-
ipants that add complexity, risk and a lot of cost to the 
end user. Moreover this value chain won’t, can’t or is 
duplicitous in respect of the reporting of costs. This is 
serious for a number of reasons. Firstly, these costs 
have significantly impacted the value of retirement 
incomes; secondly, there is a risk of damaging an al-
ready fragile savings culture in the UK; and thirdly 
the impact on UK productivity could be high. Finan-
cial services is a sector that contributes 16.5% to GVA 
in the UK and the total value of pensions in the UK is 
more than equal to the value of the entire UK equity 
market. Pensions own companies in the UK and, to 
put it bluntly, fund the entire capital markets indus-
try. An impact on savings and pensions would signifi-
cantly impact the UK’s economic recovery.

So what does this mean? To me this means that 
there is a significant opportunity for smart entrepre-
neurs to unravel this mess - either by shortening the 
value chain, reducing risk and reducing cost. Or, and 
here’s the really interesting challenge and existential 
threat to the incumbents, circumventing the accept-
ed processes and replacing the traditional pension 
with something entirely new.

So the need for higher transparency and shorter 
value chains in the industry in general will actually 
shift the industry to start using more technology?
I hope so, but innovation is hard for large companies: 
Decision-making is by consensus, or at least only 
through multiple layers and stakeholders, and there 
is little appetite for collaboration or reputational risk. 
This is unfortunate because most of the problems 
that need to be solved require collaboration from oth-
er market participants and a strong degree of original 
thinking. Another challenge is that to seek innovation 
might be treated as demonstration of a problem so 
many of these large firms will not admit they need a 
particular problem solved, at least not in public. In-
stead they want a watching brief on disruptive inno-
vation – somewhere where they can see what’s going 
on without alerting commentators to any challenges 
they may have.

How have financial services experts, academics and 
technologists worked together in order to create 
new services?
I’m not sure it is possible to claim any consistent or 
large-scale degree of collaboration between the FS 
industry, academia and technologists in the UK. Cer-
tainly there are disciplines in academia that receive 
heavy support from industry – quants are widely re-
cruited and used, with the best example of industry/
academic collaboration here being the Oxford Man 
Institute. Beyond this academia struggles to inter-
act with industry largely because of issues like data 
availability and the fierce independence of UK aca-
demics preventing industry from controlling research 
outputs. Organisations like the Financial Services 
Knowledge Transfer Network have been instrumental 
in breaking down these barriers to the point that new 
models for research have been adopted by the Eco-
nomic and Social Research Council (ESRC). Also, the 
ESRC has recently created an independent data re-
pository called the Big Data Network to provide a safe 
place for industry to lodge controversial data for re-
searchers. 

So what does this mean? To me this means that there is a 

significant opportunity for smart entrepreneurs to unravel this 

mess - either by shortening the value chain, reducing risk and 

reducing cost. Or, circumventing the accepted processes and 

replacing the traditional pension with something entirely new.
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Entrepreneurs suffer equivalent but slightly dif-
ferent challenges when facing up to industry. Largely 
this is the result of either a need to integrate at some 
point with legacy operating models owned by big FS, 
or an overly complex sales cycle within large FS. In 
many instances innovation is coming from outside 
the sector as smart technologists try to solve prob-
lems they personally understand. The trouble is that, 
because of the secrecy of the FS industry, they don’t 
get the opportunity to try to solve the unexpressed 
(and significant) challenges facing the industry. And/
or their innovation needs to integrate with the cur-
rent architecture and there in no-one willing to help 
them on this journey.

One final challenge is the lack of wise heads to 
guide the entrepreneurs in their journey. I often get 
presented with a small company that is convinced 
that their innovation is unique and I have to gently 
disabuse them of this notion, or give them the advice 
on strategic direction they so desperately need. This 
paucity of what I will call non-Exec talent is seriously 
damaging the rate at which innovation occurs in the 
sector.”

How can established companies and tech start-up’s 
meet the new demands?
Collaboration is key and to foster collaborative in-
novation I believe that there are range of things that 
need to happen: Proximity, translation, facilitation, 
oversight and guidance (or project management, to 
use the prosaic term)…all within a non-threatening 
but suitably inspiring environment where all par-
ticipants can operate on their own terms. There are 
several such small scale mechanisms around but I 
haven’t yet seen any that encompass all industry sub-
sectors and the full range of solution mechanisms 
and employing these processes. That’s why I and 
some colleagues are creating Finexus: A non-prof-
it, independent innovation arena funded by Govern-
ment where all industry sub-sectors (Banks, Asset 
Managers, Insurers, Market Infrastructure and so on) 

can come together to iterate problems and work with 
solution providers such as academia, entrepreneurs 
and the UK technology assets (HPC centres ,big data 
sources…). Moreover, financial services are global: 
Challenges are global but with regional flavours and 
solutions can appear from anywhere. So Finexus will 
be global and we are in discussion with several dif-
ferent global locations to roll the non-profit Finexus 
arena into key FS hubs cities.

Estonia will be important in this journey: Aside 
from being a Baltic hub for financial services it is also 
best known for its technology capability, raw talent 
and strong commitment to innovation. Companies 
like Skype started the journey, and companies like 
IsePankur are continuing it. I know Estonia well: My 
wife is Estonian, many of my best friends are Estoni-
an, and I spend a lot of time there. It is therefore with 
some pride that I was informed by Professor Philip 
Treleaven, Director of the Doctoral Training Centre 
in Financial Computing at University College London 
that the best coders and hackers to be found in the 
world would be found in Tallinn. And he should know, 
he operates an international department at UCL with 
350 MSc students, dozens of PhDs, Postdocs and 
Professors all studying financial computing…and he 
would still come to Estonia to find the best.”

Estonia will be important in this journey: Aside from being a 

Baltic hub for financial services it is also best known for its 

technology capability, raw talent and strong commitment to 

innovation. Companies like Skype started the journey, and 

companies like IsePankur are continuing it.
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Shift: What are some of financial technology’s 
current threats and future opportunities and 
where do we go from here?

Kaidi Ruusalepp, Funderbeam, Founder

Tech start-ups are the new big thing and 
everyone wishes to be part of that. This 
gold rush results in thousands of ideas 
and hundreds of services that fight for 
their place under the sun, however this 
over production makes spotting the real 
talent difficult. Here is an insight on how 
to make sense of the rapidly developing 
field of tech start-ups.

What problem is your solution solving and how is it 
changing the industry?
Funderbeam is a start-up rating, tracking and re-
search platform based on very basic fact – the start-
up industry is a mainstream home of innovation. 
Global talents start their own businesses, govern-
ments are supporting them and funding, at least seed 
funding, has become very easy. It is the most global 
business community in the World and technology has 
enabled people to be part of it regardless of physical 
location. 

By their very nature, the start-up and rapid devel-
opment phases are messy and un-transparent. En-
trance to investors and other participants outside the 
traditional “start-up industry” is also complicated. 
Nonetheless the start-up industry’s need for more 
transparency and easier access is increasing and 
Funderbeam facilitates that. 

What do you believe is the strength of accelerators 
and business matchmaking?
Taking a very general view of the start-up market it is 
like a factory, raw material enters the line and shaped 
product comes out the other end. My main concern 
about accelerators and incubators is their goal - they 
focus on getting funding for their start-ups. Yes, in 
that process start-ups are mentored by many profes-
sionals and will gain access to global or at least re-
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gional networks. However what I see is that most of 
them need long-term mentors and experienced part-
ners. Therefore I believe that only matchmaking pro-
grams, events or platforms that target building strong 
business alliances instead of deal-flows, will survive.

Do you see any threats from the trend of talent go-
ing into tech start-ups?
Let us start with the reason. The boom of talent going 
into tech startups is very much initiated by the global 
trend for consolidation. Small and flexible companies 
have been acquired into huge corporations. Corpo-
rations, instead of focusing on markets, clients and 
new developments have become focused on internal 
issues, so talented employees get bored and leave 
while young talents avoid corporations altogether. 

There are two sides to this story. One is econom-
ic. Start-ups boost economies, no question. Many will 
fail, but they will gain lots of experience along the 
way. Those who succeed and some that fail start new 
businesses or become investors - this combination 
of smart people and smart money regenerates value. 

The other side of the story is the impact of the de-
veloped innovations. These will definitely change 
the World - economies, cultures and mankind - but I 
don’t know yet whether we will like the result. It de-
pends on the trigger, if the trigger for start-ups is 
purely money I believe we will be dissatisfied with the 
end-result. If the motivation is something else, like 
better life quality, we might actually like it a lot :)

What are the key success criteria of future applica-
tions or solutions in the field of financial services?
There are millions of micro-service providers in the 
market already, it really depends on the target group. 
The new generation of financial sector clients, the 
fastest growing segment, will seek or wait for any-
thing “tech”, “online”, “social” and ”transparent”. I 
think “integration”, “meaningful data” and “transpar-
ency” are the key crtieria. 

What should the investors keep in mind to “bag” a 
future success story?

Firstly they need to look at where the trend in glob-
al capital markets is heading - the rise of emerging 
(capital) markets and new listings on Shanghai, Hong 
Kong and Bovespa (Brazil) instead of NYSE and Lon-
don. Shanghai has not opened to external investors 
and issuers yet, but it will. 

If we talk about investing into start-ups then in 
my opinion the “key” is the trigger for the invest-
ment. Emotional investments (I invest because I like 
this idea or team) have a much higher ROI than those 
made purely because of money. 

Additionally, “think team”, its competencies and 
consistency is crucial for success. Investors have to 
have fit with the team and believe in the concept. Eve-
rything starts with people and I see that people (tal-
ents) will have notably greater significance than capi-
tal in the future.

Everything starts with people and I see that people (talents) will 

have notably greater significance than capital in the future.
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Shift: What are some of financial technology’s 
current threats and future opportunities and 
where do we go from here?

Gavin Cleary, COO for the Financial Services Invest-
ment Organisation

Even for top financial centres like London 
there’s no resting on your laurels, there 
is constant work and projects going on to 
maintain London’s advantage as the fore-
most financial and technology centre. 
All parties in the process - the financial 
institutions, academics, technology sec-
tor and regulator - have to work together 
in order to achieve that.

What has triggered the need for your organisation?
The currencies of the future in financial services will 
be  talent, technology and   experience. The UK al-
ready has a strong position but we must ensure we 
stay ahead by attracting the best technology and 
brightest talent to the UK. There are also some great 
opportunities out there, such as big data, which have 
not yet been exploited to even a fraction of their po-
tential.

 

What measures have you been taking to re-position 
the sector in the UK?
It is not just UKTI, it is the whole of the UK Govern-
ment that is working on this agenda. We have strong 
IP protection, patent box, R&D tax credits and a thirst 
for innovation.  This was built over a decade of work 
promoting and investing in the UK’s knowledge econ-
omy. More recent initiatives such as TechCity and the 
Financial Services Investment Organisation are build-
ing on this legacy to make the UK the number 1 place 
for technology investors and entrepreneurs.  UKTI 
have launched a new Graduate Entrepreneurs pro-
gramme to attract the brightest and best graduates to 
build their businesses in the UK. We’ll support them 
with their visa application if they need one, get them a 
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place at a top business accelerator, provide £12,000 
seed funding and a mentor.  

What innovations do you see emerging in the UK as 
far as financial services are concerned? 
Managing risk will  continue to be the  critical driv-
er  for  financial institutions, particularly those  with 
complex or exotic  business plans.  There are enor-
mous opportunities in data analytics, big data and the 
work being done in academia to understand risk and 
how we can avoid future financial crises. The better 
firms understand their risk the better their relation-
ship will be with the regulator, something every regu-
lated firm desires. People continue to be a huge cost 
to every institution and technology that improves their 
productivity, or replaces them, will always be sought 
after, providing it doesn’t impact on risk.

How do you think emerging companies and tradi-
tional market leaders can co-operate to create new 
value for the consumer?
The financial sector is always looking for competitive 
advantages when it comes to consumers thus emerg-
ing companies with the right technology should al-
ways find institutional buyers from the sector. But it’s 
not just the obvious demand for new products such 
as an app for mobile banking, it’s also about data pro-
tection and fraud prevention around the app. Getting 
all three factors right will hopefully enhance the rela-
tionship between bank and consumer. 

The currencies of the future in financial services will be talent, 

technology and  experience. The UK already has a strong position 

but we must ensure we stay ahead by attracting the best technology 

and brightest talent to the UK. 
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Conference Sum-up: What do financial 
industry consumers really want and how are 
these demands met by the industry?

Kristjan Lepik, FinanceEstonia, Board member

Technological innovation in the financial 
sector during the past 10 years has been 
huge. Nonetheless if we look at the tech-
nological innovation that is still in very 
early stage right now, being built in the 
labs, one can be excited about the future 
too, the changes the next 10 years will 
bring can potentially be even bigger. 

Certainly some of those changes will be surprising to 
everybody and are very difficult to predict, so called 
weak signals, but there are some trends that have a 
very high probability of occurring. 

Firstly, being an intermediary will become less 
and less attractive - technology is erasing the gap 
between the end-user and service/product creator. 
Secondly, traditional country borders will lose impor-
tance because end-users are consuming more ser-
vices that are offered globally. Thirdly, while size can 
bring some advantages, disruptive innovation will 
probably be brought more by small and flexible com-
panies. 

Flexibility will be one of the key issues going for-
ward, those who can adjust quicker will be the win-
ners. That applies to countries as well, the financial 
sector is being hampered by “post-crisis overreac-
tion of regulations” and that means countries who 
cannot adjust to the new normal that technological 
innovation will bring to the financial sector will prob-
ably be laggards. This is an area in which Estonia can 

excel - being a small and flexible, technologically ad-
vanced test-platform for new solutions in the finan-
cial sector.

Looking forward I would not want to be a big bank. 
Payments, credit products, P2P solutions, the chang-
es in those sectors will be huge and there will be lots 
of new companies using technology to take market 
share from the big banks. It will surely be very in-
teresting times for those disruptive companies and 
global clients of financial institutions can be happy as 
well, this trend will bring new solutions and better 
services. 

Countries who cannot adjust to the new normal that 

technological innovation will bring to the financial sector will 

probably be laggards.
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