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Dear Conference Guest

I am extremely glad to welcome you to the second FinanceEstonia 
International Forum (FEIF), which promotes Estonia as an excel-
lent location for businesses in the financial services industry. 

During the Forum we shall cover different topics including 
fund administration, treasury and shared services, private bank-
ing, financial technology, venture capital and private equity, both 
in Estonia and beyond. We have a very international audience 
with more than 10 countries represented by their delegates.

We shall also introduce you to a new and significant project in 
the financial technology field, the Estonian government’s e-res-
idence initiative. We will profile and discuss the possibilities and 
benefits for investors arising from this ambitious project.

Today, FinanceEstonia has grown to be Estonia’s largest 
industry cluster, with over 60 companies and co-operation part-
ners gathered under one roof.  FinanceEstonia has emerged to 
be a strong partner to the government and an influential voice for 
the financial industry in both domestic and foreign markets, pro-
moting development of the local financial markets and export of 
Estonian financial services.

In February Estonia’s finance minister, Mr Jürgen Ligi, com-
mented in the media after meeting with FinanceEstonia board 
members: “The objective of promoting local capital markets is 
supporting economic growth. Estonia needs to make smart deci-
sions so that local companies have better access to as many dif-
ferent funding opportunities as possible”. 

I hope this year’s Forum offers you great insights and valuable 
new business connections!

Aare Tammemäe
Chairman of the Management Board, 

FinanceEstonia
Senior Partner, Redgate Capital



9:00 Opening statement

Anne Sulling, Minister of Foreign Trade and Entrepreneurship, Republic of Estonia
Aare Tammemäe, Chairman of the Board, FinanceEstonia

9:15 What are the most important markets for Estonia and how is co-
operation with these evolving?

 What are the key developments in markets that are important to Estonia?
 What is, and could be, the co-operation between Estonia and these markets?
 How are EU regulations supporting, or detracting from, developments?

John Moran, Secretary General, Department of Finance, Republic of Ireland
Andres Sutt, Head of Banking at European Stability Mechanism
André Küüsvek, Director of Local Currency and Capital Markets Development, EBRD

10:15 Break 
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Parallel Session 1A:
10:45 TREASURY & SHARED 

SERVICE CENTRES
Estonia: Pearl or supercharged 
engine of the regional T&SS 
industry?

 How could one boost Estonia 
as a location for T&SS cen-
tres?

 Is Human Capital border-
less?

 Cultural similarity vs labor 
cost in location decisions?

 E-country – how to market 
this value proposition?

Mart Ambur, Head of IT Center 
Tallinn, Kühne+Nagel
Kristiina Koel, Head of 
Accounting Centre, Orkla
Richard Liebrechts, Director, 
Oxford Intelligence
Erlend Sild, Treasury & 
Shared Services Area Head, 
FinanceEstonia

Parallel Session 1B:
10:45 PRE-SEED & SEED 

INVESTORS
Is Crowdfunding disrupting 
the investment industry in the 
region?

 Who are the main players, 
how do they position them-
selves and what are their 
plans regarding Estonia?

 Is crowdfunding really 
disrupting the investment 
industry and how?

 Who are considered to be the 
“enemies” and partners in 
the seed investment indus-
try?

 How do accelerators and 
angels see crowdfunding?

 What should be the value 
chain for start-ups?

 What is the best working 
model to prepare start-ups 
for next round investments?

 Legal responsibility, are 
crowdfunding platforms li-
able for something, such as 
Due diligence?

Lasse Mäkelä, Co-Founder and 
CEO, Invesdor Oy
Paulo Andrez, Business Angel, 
President Emeritus, EBAN
Norris Koppel, CEO, Monese
Mike Reiner, StartUp WiseGuys, 
CEO
Henri Laupmaa, Founder, 
Fundwise



Parallel Session 2A: 
12:00 FUND ADMINISTRATION

Tallinn as regional fund hub: 
Consolidating flows for efficiency 
and access

 What is needed to extend the 
depth and diversity of local 
and regional fund managers 
operating in Tallinn?

 Can nearshoring and fund 
administration initiatives 
transform the industry 
ecosystem? What do our 
neighbours think?

 How can Tallinn best fit into 
the European Union fund 
domicile/ administration 
nexus?

Andrei Podoinitsõn, Member 
of the Board, INFINiTUM Asset 
Services
Yves Lacroix, Partner, Arendt & 
Medernach
Fredric Blommé Sekund, Vice 
President, Head of Structures 
&Solutions, Swedbank Securities 
Services
Reimo Hammerberg, Partner, 
Sorainen

Parallel Session 2B:
12:00 BUSINESS ANGELS

Angel Packed Startups & Early 
Exits

 How to deal with the mixed 
interests and feelings of 
investors and founders?

 From the angels point of 
view;

 From the founder’s point of 
view;

 From the next round VC 
investor point of view.

Nigel Davies, Managing Director 
and founder, Wyn River Limited
Bernard Xavier, Partner, 
Mangrove
Riku Asikainen, FiBAN
Rumman Sye, CEO, Crystalsol 
GmbH
Andrei Korobeinik, Member of 
the Board, EstBAN

13:15 Lunch 



Parallel Session 3A:
14:15 PRIVATE BANKING

Challenges and transforma-
tions within the Private banking 
industry

 What are the main changes 
and recent developments in 
the PB industry?

 What is the impact of regula-
tions on the industry? What 
will be the future of the Swiss 
PB market?

 Will consolidation and 
acquisitions continue in 
2014/2015?

 What are the opportunities 
for Estonia concerning the 
trend of capital looking for 
new destinations?

 Will the trend continue in 
capital flow from offshore to 
onshore?

 What are the main changes 
in customer expectations?

 Will recovery in customer’s 
risk appetite continue in 
coming years?

Alina Nazarova, Head of Private 
Banking, Nomos Bank
Hendrik Geldenhuys, UBS
Gunnar Toomemets, 
Private Banking Area Head, 
FinanceEstonia
Jari Pulkkinen, Member of the 
Management Team Northern 
Europe, Bank J.Safra Sarasin 
Ltd.

Parallel Session 3B: 
14:15 VENTURE CAPITAL

GP’s value proposition for Euro-
pean Venture Capital: What has 
changed in the European VC in 
recent years, for high growth in-
novative companies and LP?

 How sustainable or disrupted 
will the VC industry be in 10 
years?

 What sectors/companies are 
European VC’s targeting? Are 
there even any truly Euro-
pean VC models anymore?

 What are the winning strate-
gies of European VC’s versus 
US and other rapidly develop-
ing markets?

 What are the next hot sectors 
European VC’s are looking 
at? Why does the Nordic/Bal-
tic region attract you?

Pekka Santeri Mäki, Managing 
Partner, 3TS 
Timo Tirkkonen, Partner, 
Inventure
Margus Uudam, Chairman of the 
Board, EstVCA
Allan Martinson, Managing 
Partner, MTVP



Parallel Session 4A: 
15:30 FINTECH

What can global IT leader achieve 
in FinTech?

 What does the financial in-
dustry consumer really want?

 What are the newest disrup-
tions in the FinTech industry?

 How do these affect the way 
finance works?

 Is there a chance for “old” 
and “new” to play together?

 What are the niches and 
industries in which Estonia is, 
or could, play an important 
role?

Margus Simson, Entrepreneur,  
Ziraff and Financial IT Area Head, 
FinanceEstonia
Nasir Zubairi, Principal, New 
Buckland
Rain Rannu, Founder, Fortumo

Parallel Session 4B:
15:30 PRIVATE EQUITY

The Limited Partner Perspective

 Winning fundraising strate-
gies: Must have terms, 
building trust, evaluating 
unproven managers, role of 
government backed funds, 
etc.

 Are LP’s pushing harder to 
get concessions from fund 
managers before investing?

 How much GP’s are willing 
to negotiate to get commit-
ments?

 Are LP’s facing more scrutiny 
from investment committees 
and how has it affected com-
mitments to GP’s?

 What are the next hot sectors 
and regions LP’s are target-
ing?

 What opportunities are 
seen in CEE/Nordic/Baltic 
regions?

 Where do LP’s see the region 
in terms of current and 
future portfolio allocations?

Heidi Kakko, Board Member, 
EstVCA
Troy Weeks, Senior Banker, 
Equity Funds, EBRD
Silja Saar, CEO, Danske Capital 
Estonia
Hannu Iiskola, Chief Investment 
Officer, eQ Private Equity



16:45 Networking and drinks 

17:00 Close of Day One

19:00 Gala Dinner at the Song Festival Grounds



Day Two enables networking opportunities between participants and major players in 
Estonia’s financial sector

9:30  Morning coffee and networking

10:00  How can pioneering Estonian e-services enable better business?
Martin Mäesalu, Associate, Raidla Lejins & Norcous

Estonia is a global pioneer in electronic online services. Today most communication 
between the state, its citizens and companies established in Estonia can be handled 
online, be it paying for parking, establishing a company, filing tax returns or voting in 
national elections. In this session we examine some of these e-services and how they 
can be used to enable better business. 

10:30  International Business and Innovation Centre trends, with case 
study on  Ülemiste City
Samir Abdurahmanov, Associate, Excedea

 Trends in international innovation hot spots: observations from Excedea’s interna-
tional benchmarking study;

 Role of business campuses in the facilitation of innovation;
 Applicability to Estonia, Tallinn and Ülemiste City;
 Ülemiste City, a Smart City in 2025.

FinanceEstonia International Forum June 18, 2014
Location: Radisson Blu Hotel Olümpia, Tallinn



11:00  Estonian tax system for holding, property, treasury, trading, 
investment, manufacturing and services companies
Kaido Loor, Partner and Head of Tax & Customs practice, Sorainen Law Firm

 Explanation of the indefinite deferral of Estonian corporate income tax (CIT);
 How CIT fits in the international context;
 Who benefits most from CIT, traders, investors, financiers, manufacturers, service 

providers, tax residents or the government?;
 Do’s and Dont’s.

11:30  How can Estonia deliver world class, complete Financial IT 
solutions?
Margus Simson, Financial Technology Area Head, FinanceEstonia and Owner, Ziraff OÜ

In Estonia there are a number IT companies and start-ups who are able to create out-
standing solutions and significant added value for the financial industry. Participating 
in the FinanceEstonia International Forum are specialists in IT development, user 
experience, design, security and communication. Their knowledge and experience 
complement each other and, together, they posses everything required to develop a 
large-scale financial solution.

12:00  Lunch and networking

13:00  Estonia’s Opportunities in Financial Shared Services
Neil Mathieson, Enterprise Estonia/TreasuryView and 
Erlend Sild, Treasury & Shared Services Area Head, Finance Estonia

Huge changes are occurring in Finance. IT enables more but cannibalises jobs. 
Regulation creates cost but also acts as a catalyst for change. Small companies 
are squeezed but also more agile. Banks face structural shifts in their industry and 
financial model. How can Shared Services be applied to address such conflicting 
trends and how can Estonia capitalise on the market disruption?

13:30 Accelerating Angel investments: early results from EstBAN
Ivar Siimar, Board Member, EBAN

EstBAN president Ivar Siimar will provide an overview of the first year of operations 
at EstBAN, including how the network is working to increase Angel investments in 
Estonia and across regional initiatives. Aimed at Forum participants, investors and 
entrepreneurs, the session also includes an open discussion and Q&A on Angel 
investments.

14:30  Time reserved for sightseeing in Tallinn and one-to-one meetings

18:00  Departure of guests
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Participants
Andrus Alber Trigon Capital
Luisa Aleksandrova St.Petersburg 
Business Angels Network
Mart Altvee Redgate Capital 
Laura Alvin Ziraff
Bahia Alyafi Grant Thornton Alyafi IP 
Group
Mart Ambur Kühne+Nagel
Enrico Amiotti Renewable Media
Jan Andresoo Cofi
Paulo Andrez EBAN
Tiit Anmann SignWise
Kedli Anvelt Law Office VARUL
Tõnis Arro Estonian Development Fund
Riku Asikainen FiBAN
Viesturs Benans EBRD 
Fredric Blommé Sekund Swedbank
Maria Brusnevski  Prospera
Piers Coke-Wallis Prospera Estonia
Graham Cope European Investment Fund
Nigel Davies Wyn River Limited
Dennis Kondratyev Ecobridge
Ingrid Echter Silicon Vikings
Mart Einpalu Levira
Tommi Elo Merilampi Attorneys
Sergey Epishkin Marke-trade
Sami Etula Etula Group
Kertu Fedotov Ministry of Finance
Daniel Field  British Embassy Tallinn 
Gordon Fyfe Individual
Anton Gans Zenith Capital Management
Hendrik Geldenhuys UBS
Sergey Grigoryev Lota Capital
Ralph Guenther Pantheon
Reimo Hammerberg Sorainen
Leila Hammoud Grant Thornton 
Leabanon
Mae Hansen FinanceEstonia
Joakim Helenius Trigon Capital Group
Chris Holtby British Embassy

Richard Hughes Alexander Forbes 
Offshore 
Hannu Iiskola eQ Private Equity
Georgy Ivanyan Europe Finance
Gert Jostov Technopolis Ülemiste
Sergei Jurkin MSFU
Aare Järvan Government Office
Heidi Kakko EstVCA
Anu Kalmurand SSE Riga
Kaido Kaljulaid Estonian Service Industry 
Association
Kristiina Kaljurand Ministry of Finance
Kadri Kallas SORAINEN Law Office
Ain Kalme LEXTAL Law Firm
Fuad Karimov Saxo Bank
Henry Kattago Government Office
Kilvar Kessler Financial Supervision 
Authority
Krõõt Kilvet FinanceEstonia
Peeter Klanberg Vivalte & Co
Hendrik Klein Da VInci Invest AG
Andrus Kluge SMC Trust Office Estonia 
Kristiina Koel Orkla
Pirko Konsa Estonian Development Fund
Aavo Koppel Zenith Capital Management
Norris Koppel Monese
Andrei Korobeinik EstBAN
Stasys Kropas The Association of 
Lithuanian Banks
Jako Kruuse Nordic CF Advisory
Oliver Kullman BaltCap
Ahti Kuningas Ministry of Economic 
Affairs and Communications
Martin Kõdar BaltCap
Lauri Kärner Citadele Banka Estonian 
Branch
Karin Künnapas EstBAN
Lehar Kütt KredEx
André Küüsvek EBRD
Yves Lacroix Arendt & Medernach
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Mattias Lagerspetz Helsinki University
Tomi Langström Northern Star
Henri Laupmaa Fundwise
Eva Leemet Loov Eesti
John Leonard Alexander Forbes
Richard Liebrechts Oxford Intelligence
Oliver Liidemann Viimsi Parish
Valdar Liive Enterprise Estonia Helsinki
Tiina Link Innovation Norway
Kaido Loor SORAINEN Law Office
Andrian von Lovis EBRD
Artem Lukashin Moneyball Asset 
Management
Priit Lätt Law Firm GLIMSTEDT
Brett Makens US Embassy Tallinn
Andres Mandel Sentio
Veiko Maripuu Redgate Capital
Allan Martinson MTVP
Garik Martirosyan Europe Finance
Agne Mazeike Mergermarket
Neil Mathieson Key Capital
Kadri Mats Ministry of Economic Affairs 
and Communications
Igor Matsanyuk  Game Insight 
Liam Maxwell Government Digital 
Service
Kristel Meos Zenith Capital Management
Ege Metsandi Nordea
Jari Mieskonen Conor Venture Partners 
Oy
Oleg Mikhaylov M&P Private Service 
Group
Richard Moir Sovereign UK
John Moran Republic of Ireland
Lucca Moretti SMC Trust Office
Pauline Mouline The Report Company
Lasse Mäkelä Invesdor Oy
Pekka Santeri Mäki 3TS
Igor Mölder Capital Mill
Madis Müller Eesti Pank
Tiit Naber Ministry of Finance
Alina Nazarova Nomos Bank

Iurii Nedosikin SmartForex
Hardi Nigulas CetraCo Partners AG
Kristjan Niinemaa Tallinn Business 
Incubators
Piotr Nocen Resource Partners
Tiina Norberg Swedbank
Andre Nõmm Financial Supervision 
Authority
Ander Ojandu Civitta
Yrjo Ojasaar Solon Partners
Meelis Ojassoo Ministry of Foreign Affairs
Kaarel Ots FinanceEstonia
Karl Juhan Paadam 
PricewaterhouseCoopers Legal
Marjut Pale YIT Carporation
Jane Palm PRB Estonia
Hannes Pihl Zenith Capital Management
Jekaterina Pivovarova Julius Baer
Ann Plough International VC Zone
Mykhailo Podgaiets St.Petersburg 
business angels network
Andrei Podoinitsõn  INFINiTUM Asset 
Services
Toomas Prangli SORAINEN Law Office
Astrid Priimägi LTKH
Jari Pulkkinen Bank J.Safra, Sarasin
Ingo Põder BIGBANK
Martin Põder Ministry of Finance
Paavo Põld Northern Star
Rain Rannu Fortumo
Mike Reiner StartUp WiseGuys
Margus Reinsalu KC Grupp
Alexander Riesenkampff Riesenkampff 
Rechtsanwälte
Hanno Riismaa Bolefloor
Jorge Luis Maraima Rodriguez The 
Report Company
Tanel Ross Estonian Health Insurance 
Fund
Märten Ross Ministery of Finance
Kaidi Ruusalepp Funderbeam
Karin Rätsep KPMG Baltics
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Aet Rätsepp Swedbank
Silja Saar Danske Capital Estonia
Kaspar Saarmann Nordic CF Advisory
Juan Sáenz-Diez Algatus Finance
Merlin Salvik Hedman Partners 
Attorneys-at-Law
Priit Sander University of Tartu
Ott Sarv SignWise
Karl Schneider OpusCapita
Julia Segerkrantz  NASDAQ OMX Tallinn
Vishal Sharma Qualitex 
Dmitry Shlogin INFINiTUM Asset 
Services
Christopher Sier FiNexus
Erlend Sild FinanceEstonia
Andri Simo Estonian Academy of Arts
Margus Simson FinanceEstonia
Evgeny Sizov Business and Law
Aku Sorainen SORAINEN Law Office
Alexei Stankevich Third Rome Group
Maja Stevkova Shterieva Komercijalna 
banka ad
Arvydas Strumskis Business Angel Fund I
Valeria Stulova Redgate Capital
Anne Sulling Ministry of Economic Affairs 
and Communications
Andres Sutt European Stability 
Mechanism
Harijs Svarcs Swedbank Investment 
Management Latvia
Tiina Sõmer Ernst & Young Baltic
Rumman Sye Crystalsol GmbH
Šarūnas Šiugžda LitCapital
Joel Zernask KPMG Baltics
Gerda Zigiene Lithuanian Financial 
Markets Institute
Heli Zilensk Executive Lab Search
Villu Zirnask EPL
Nasir Zubairi New Buckland
Veiko Tali  Ministry of Finance
Katrin Talihärm Estonian Banking 
Association

Meelis Tambla KredEx
Priiten Tamm Prospera Eesti
Aare Tammemäe FinanceEstonia
Siim Tammer Financial Supervision 
Authority
Herty Tammo United Tickets
Léon Tedjosasmito Consultant & 
Partners c.v
Mihkel Tikk Estonian Information 
System’s Authority
Pekka Timonen Kreab Gavin Anderson
Timo Tirkkonen Inventure
Marina Tolmatshova LAWIN
Leonid Tolstov VARUL
Matis Tomiste Northern Star
Gunnar Toomemets FinanceEstonia
Piret Treiberg Ministry of Economic 
Affairs and Communications
Andrus Treier KredEx
Olga Tsõgankova  Citadele Banka 
Estonian Branch
Siiri Tõniste  Ministry of Finance
Margus Uudam EstVCA
Nicholas Vandrey FinanceEstonia
Kristiina Vassilkova Estonian Private 
Equity & Venture Capital Association
Mari Vavulski 
Troy Weeks EBRD
Toms Veidemanis Latvian Private Bank 
Association
Kristjan Verbič PanSlovenian 
Shareholder’s Association
Kaido Veske Livonia Partners
Signe Viimsalu EstBAN
Andrus Viirg Enterprise Estonia Silicon 
Valley
Eugenijus Vilunas Amicorp
Alar Voitka Nordic CF Advisory
Andrey Vorobyev EPAM
Bernard Xavier Mangrove

Participants as of June 10, 2014.
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Notes
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What are the most important 
markets for Estonia and how 
is co-operation with these 
evolving?

Andres Sutt, Head of Banking, European Stability Mechanism 
Aare Tammemäe, Chairman of the Board, FinanceEstonia

The opening discussion will cover topics such as what developments 
in the financial markets are of most importance to Estonia; what are, 
and could be, the forms of co-operation between Estonia and these-
markets and how does regulation within the EU affect future develop-
ments. We met the moderator of the Forum, Mr. Aare Tammemäe and 
Head of Banking at the European Stability Mechanism, Mr. Andres Sutt 
for an interview on these topics.

What are the main economic and mon-
etary developments in Europe right 
now?
Andres: Past months have seen strong 
investor interest in the so-called “Euro-
pean periphery”. It is a recognition that 
the adjustment strategies of Ireland, 
Spain, Portugal, Greece and also Cyprus 
have worked. We have seen a lot of real 
adjustment and improvements amongst 
the programme countries and Ire-
land, Spain and Portugal have success-
fully exited from their programmes and 
returned to the markets. 

In those countries where banking 
sector problems were most intense the 
banks have been re-capitalised and gone 
through a clean-up. Competiveness has 
also improved if you look at the current 
account balances. To put it in perspec-
tive, the negative scenarios which pre-
vailed less than two years ago have been 
proven wrong. Of course the situation 
in the labour market is still difficult as 
unemployment remains high, it takes 
both time and investment to create jobs 
and reduce unemployment.

European banks have been raising 
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capital ahead of the Asset Quality Review 
and stress tests, this is a clear positive 
signal. This again holds true for banks in 
the periphery and there has been a con-
siderable increase in investor appetite 
for different assets in these countries, 
notably from Private Equity and special-
ised funds.

So, there is a lot of capital in the mar-
kets seeking investment opportunities 
and some of it could find its way to Esto-
nia. If you compare these countries with 
Estonia, they are all larger markets apart 
from Cyprus, thus there are more assets 
for sale. However, competitive projects 
and smart ideas could still attract avail-
able non-bank capital to Estonia. 

What are the potential markets for 
Estonia to engage with and what form of 
engagement should Estonia look for?
Andres: Proximity probably still matters. 
I haven’t followed Estonia that closely for 
the past five years, but I think reaching 
out and looking for opportunities beyond 
traditional bank-based financing is worth 
exploring. I don’t think capital market 
financing is a substitute for banking, 
Europe remains largely bank based, it is 
more about connecting the two to exploit 
synergies.

Estonia is looking for more diversi-
fied financing for SME’s. You mentioned 
investor appetite increasing for differ-
ent asset classes, what are the poten-
tial markets for those investors, could 
Estonia be attractive?
Aare: I’m not sure the re-capitalisation of 
European banks has worked so far, scep-
tics say that because of legacy systems 
and huge overheads banks have actually 
been less accessible for SME’s. 

In any case we need to look beyond 
bank based financing. Although the tra-
ditional banking market is and will dom-
inate local economies, capital mar-
ket financing is in a re-start phase. For 
instance, a new Private Equity offering 

through different initiatives such as the 
Baltic Innovation Fund, the Fund-of-Fund 
initiative launched by the EIF in close co-
operation with the Baltic Governments. 

Or perhaps a new initiative in the Bond 
market, where there is a new investor 
base emerging - Pension funds and local 
high net worth individuals are looking for 
higher return investments, especially 
given the very low interest rate environ-
ment in Europe. So why not Baltic SME’s 
financing their investment programs or 
activities through Bond issues? It is not 
where we want it to be yet but we are 

There is a lot of capital in the markets 

seeking investment opportunities and some of it 

could find its way to Estonia.
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definitely seeing some positive signs. 
I also hope that state-owned compa-

nies will be more active in the markets 
in the future.

How are EU regulations supporting, 
or detracting from, the developments 
mentioned above?
Andres: Banking regulations have 
improved the quantity and quality of cap-
ital, significantly reducing the reliance 
on taxpayers and increasing the respon-
sibility of equity and debt holders in any 
future bank rescues. This is a fundamen-
tal change and should lead to a sounder 
banking system. 

If you look at the Nordic banking 
markets and notably Estonia, then the 
high level of capitalisation has not pre-
vented banks from being profitable, and 
the terms of bank financing available 
to companies in Estonia are still highly 
competitive. Ultimately better regula-
tion that results in a sounder banking 
system should also benefit companies, 
who can minimise undue risks by getting 
their business plans more thoroughly 
screened and supported. 

Notes
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Estonia: Pearl or supercharged 
engine of the regional T&SS 
industry?

Richard Liebrechts, Director, Oxford Intelligence

Pearl or supercharged engine, what does this mean? Pearl represents 
a splendid destination for Shared Service centres, the kind that does 
not need or do much to promote itself. Supercharged engine is alike 
but is constantly boosting its image and awareness to attract new 
businesses. The discussion with Reichard Liebrechts deliberates, 
which one should Estonia be and why?

How would you define Estonia as a loca-
tion for Shared Services, a pearl or a 
supercharged engine?
First of all, I think it is important to under-
stand how potential investors perceive 
Estonia. If you look at investment promo-
tion today it is very hard to be seen as a 
supercharged engine or a pearl. Compe-
tition for FDI has never been stronger and 
many regions across Europe are reaching 
out to investors. 

Last year we interviewed numerous 
managing directors of national promo-
tion agencies, including Invest Lithua-
nia and Enterprise Estonia. Your neigh-
bours from Lithuania reckoned that it is 
a matter of getting on the map with site 
selection companies. Although the Baltic 

region has something unique to offer, site 
selection consultants still appear not to 
have this region on their radar, if they are 
forced to pick an Eastern European coun-
try it is usually Poland.  

The task is to engage the consult-
ants. We help our clients by identifying 
and communicating very specific infor-
mation on the propositions they have to 
offer to potential investors. One example 
of this is the Talent map developed for 
Estonia. Of course Estonia is a relatively 
small country and investors might per-
ceive a low availability of highly skilled 
staff. The talent map is clearly project-
ing the message that Estonia is a great 
place to do business in Shared Services 
because specific skillsets are presented 
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in an interactive manner. It counters pos-
sible perceptions with objective informa-
tion: the number of engineers, financial 
specialists, etc.

Tom Bangemann of The Hackett Group 
has said: “If you want to do smart things 
with smart people then choose Esto-
nia”. How can we boost Estonia as a 
smart location for Shared Service cen-
tres? From Europe’s perspective, are 
the Baltic countries still similar or can 
you clearly define all three?  
As Estonia has limitations considering 
its population you are only competing for 
certain projects. This implies very high 
specialisation. However, there are sev-
eral regions which pitch for these same 
projects therefore Estonia has to raise its 
profile even more specifically. Estonia is 
presenting its talent base on very objec-
tive, verifiable data, we can compare that 
data to other countries in order to make it 
even more specific. 

Another great thing is Estonia’s 
e-readiness, which is not that well show-
cased yet. Investors should know that 
Estonia is far outperforming other Euro-
pean countries in that sense. 

Recently we made a study in the 
northern parts of the Netherlands and 
came up with the term ‘scooter distance’. 
Medium skilled people are actually fine 
with living and working where they grew 
up. They can take their scooter out and 
drive max 20km, because that’s all the 
mobility they generally desire. You could 
expect that the higher a person moves 
up the education ladder the more mobile 
they become, but even in places like the 
UK people are not as mobile as one might 

expect. We therefore shouldn’t overesti-
mate the possibility of a Shared Service 
centre attracting international experts to 
relocate to Tallinn or Estonia. 

Cultural similarities are also impor-
tant. People measure labour cost first 
as this is the easiest, whilst measuring 
cultural dissimilarities is far more diffi-
cult. However, the effort required to man-
age in countries with large dissimilarities 
can easily outweigh having lower labour 
costs.

What type of business models could be 
accommodated in a small country like 
Estonia?
Well, why did Kühne+Nagel come to Esto-
nia? I can answer this question based on 
my observations of the market but I really 
think the company is better placed to 
answer. Some key drivers can be men-
tioned but it is still about being very spe-
cific, not a large low-key type of call cen-
tre. It has to be something rather specific 
with good specialisation and 50-100 staff. 
I might be wrong, maybe Kühne+Nagel’s 
centre is much bigger in Tallinn. 

A main factor with e-readiness in Esto-
nia is that local people are very used to 
interacting through online solutions. 
The Government is also initiating a new 
e-residency program based on very 
strong cyber security systems. How 
can this be used in Estonia’s favour, is it 
somehow scalable? 
You have to be very careful when pitch-
ing the product because it is a very tech-
nical thing demanding the right audience. 
However all issues regarding cyber secu-
rity are hot these days and the density of 
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software development in Estonia is quite 
high, that is something I would like to 
expose. 

Firstly we need to look at the num-
ber of companies who could benefit from 
e-residency, that number can then be 
promoted. If there is a limited number of 
companies then rather than promoting 
e-residency as a product it can be lever-
aged as an example of the very specialist 
programming skills which exist in Esto-
nia. 

How would one make Estonia appear on 
the radar screen of companies who are 
looking for an outsourcing location? 
There are more countries developing, 
more media they are currently using to 
promote themselves and there’s more 
companies to engage with – a very 
crowded marketplace for  investment 
promotion. A traditional approach is not 
good enough anymore. 

We do very sophisticated company 
research and wait to engage with com-
panies until we know them well. Con-
sider start-ups, they aren’t necessarily 

ready for investment yet but their busi-
ness models clearly indicate broader 
activity in the future. You need to identify 
these companies and engage with them 
as quickly as possible! Although it can 
take a few years before these companies 
engage in cross-border investments, 
and politicians won’t like that given the 
lead times are long, it is still worth the 
wait because Estonia will be on the radar 
once these companies start their cross-
border activities. 

On the other hand you have the com-
panies who are already engaging in 
cross-border activities. Here you have to 
be much more specific in following these 
companies and understanding their cor-
porate strategies. You have to approach 
them with a very specific value proposi-
tion which address the company’s spe-
cific challenges. The key is to identify 
these challenges and the moment they 
will become current, this is a good way to 
avoid ‘high spending’ type of marketing. 

Another great thing is Estonia’s e-readiness, 

which is not that well showcased yet. Investors 

should know that Estonia is far outperforming 

other European countries in that sense.
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Is Crowdfunding disrupting 
the investment industry in the 
region? 

Paulo Andrez, President Emeritus, EBAN

The EstBAN team spoke with Paulo while preparing the Forum, here 
are some of his thoughts about the Seed investment industry, Crowd-
funding and Angel investments.

Who are considered the “enemies” and 
partners in the Seed investment indus-
try?
I can’t identify any specific stakeholder as 
an enemy since all of them are part of the 
ecosystem, however I can identify exam-
ples of some bottlenecks which are not 
helping to create a sustainable European 
early stage ecosystem:

Social policies with wrong incentives: 
In some countries some people, mainly 
the younger generation, prefer to stay 
at home receiving unemployment sub-
sidies rather than work or launch com-
panies. This creates a negative incentive 
and does not encourage those who wish 
to launch a company.

Wrong messages to entrepreneurs: 
There are several stakeholders, mainly 
governmental organizations, which say 

“for good ideas, there will always be 
money”. This wrong message incentiv-
ises potential entrepreneurs to spend 
time on generating ideas and not trying 
to reduce the risk of the one idea that 
they could implement. The focus should 
be on the capacity of the entrepreneur to 
implement his or her idea, the value of 
one brilliant idea without any execution 
is zero!

Grants: In several European coun-
tries we are addicted to free money, for 
example grants from Governments or 
European funds, and sometimes entre-
preneurs expect Business Angels or 
Venture Capitalists to compete with such 
free money, which is not possible. There 
is an artificial early stage investment 
market, grants, that is not sustainable 
and may cause huge problems for our 
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sector in the future. Governments should 
transform this free money into revolv-
ing Business Angel or VC co-investment 
schemes.

At the EBAN Congress in Dublin on 
19th May 2014 we launched the Start-up 
Investors Manifesto (more info at www.
eban.org) which highlights many other 
bottlenecks that still exist in Europe.

How do Business Angels see Crowd-
funding, is it a competitor?
It depends on the Angel, some do not 
like Crowdfunding at all while others see 
some positive aspects of that model. 

I have been a speaker at several con-
ferences in and outside of Europe where 
the topic of Crowdfunding has been dis-
cussed. What I learned is that people 
have differing opinions because they 
have different ideas of what Crowdfund-
ing is.

Can you please elaborate, what do you 
mean?
Basically there are 4 types of Crowd-
funding: Donations, Rewards, Loans and 
Equity.

The Donation model doesn’t impact 
much on our early stage ecosystem. 
It has helped many social causes to be 
launched and occasionally some start-
up’s where Business Angels would hardly 
invest.  Why should a Business Angel be 
against this model?

In my opinion the Reward model is a 
great thing for Business Angels since it 
allows entrepreneurs to make pre-sales 
of their product at a global level, and 
this hugely reduces the risk of the start-
up. When an entrepreneur approaches 

a Business Angel we usually ask what 
kind of traction the entrepreneur has 
for their product/service. With Reward 
Crowdfunding the entrepreneurs can 
now approach an Angel mentioning that 
they have run a Crowdfunding cam-
paign and got orders of 50 000 or 100 000 
Euros or even more. I am sure all Busi-
ness Angels will appreciate that informa-
tion, and their willingness to invest will 
increase dependent on the success of the 
campaign.

In future I think that many Business 
Angels will not invest in B2C focused 
companies that have not gone through 
a campaign of Reward Crowdfunding. If 
someone is against this model then he or 
she should be against any e-commerce 
platform where entrepreneurs can alter-
natively launch their products. 

So you see Business Angels benefiting 
from the existence of Reward Crowd-
funding platforms. How do you see the 
relationship between Business Angels 
and Lending and Equity Crowdfunding?
Concerning Lending and Equity Crowd-
funding platforms, there may exist a little 
competition with Angels but in that case 
we should also consider Banks as the 
largest competitors of Business Angels.

If an entrepreneur doesn’t value my 
mentorship, networking and time com-
mitment to their start-up, and mentions 
that he or she can get easily the money 
from a Bank or Crowdfunding platform, 
then why should I invest?

Having said that, I think the main risk 
which exists with Equity Crowdfund-
ing is if the entrepreneur overpromises 
and then cannot deliver on what they 
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promised. In that case investors will be 
upset and may consider that investing 
in start-ups is not a good thing, and this 
may dent our sector.

However I believe that, sooner or later, 
there will be independent reports about 
the performance of businesses in the 
many Equity Crowdfunding platforms 
and those platforms that do not perform 
will see investors move away. So, it is to 
the benefit of the platforms not to allow 
projects to be featured that do not have 
a minimum standard of consistency. I 

believe that the market will ultimately 
solve the issue around the credibility of 
Crowdfunding.

What should be the value chain for 
start-ups: Crowdfunding, Accelerators, 
Business Angels or some other partici-
pants or combinations?
It depends on the business and its 
future strategy. There are several Equity 

Crowdfunding platforms that only fea-
ture deals from accredited investors, 
mainly Business Angels and members 
of networks. In those cases the deals go 
through the Business Angel network, get 
funding from Angels and the remain-
ing part is obtained through the crowd. I 
think this type of model is beneficial for 
all parties.

I have not seen many examples of 
Business Angels investing in projects 
that received money from Equity Crowd-
funders, but it may happen in the future.

Concerning Accelerators, their main 
purpose is to “accelerate” the start-up 
and help ensure funding from inves-
tors, be it Business Angels or VC’s, so 
the logical order should be Accelerators 
and then Business Angels. However, I 
have also seen several Business Angels 
“sending” entrepreneurs to Accelerators 
in order to be investable, that is the eco-
system working!

Concerning Lending and Equity 

Crowdfunding platforms, there may exist a little 

competition with Angels but in that case we 

should also consider Banks as the largest 

competitors of Business Angels.
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Angel Packed Startups 
& Early Exits

Riku Asikainen, Chairman of the Board, FiBAN

In preparation for the Forum organisers met Riku Asikainen to exam-
ine aspects of dealing with the often mixed interests and feelings of 
investors and founders. During the event we will discuss these further 
from the angel’s, founder’s and next round investor’s perspective. 
Here are some initial thoughts Riku shared with us.

Do founders, business angels and ven-
ture investors have different goals in 
developing/exiting companies? 
It is quite common that different players 
do not share common goals, but my expe-
rience shows that this should be avoided. 
In an ideal world all of them should aim 
and work towards the same goal in the 
long run, the best possible valuation for 
their stock. In real life there are unfor-
tunately many factors which distract the 
players and take their minds off course 
i.e. timetables, differences in risk appe-
tite, career plans and ambitions, invest-
ment periods, funds ending and so forth. 
Thus, even if the founders, business 
angels and venture investors do want the 
same end result it is not always that easy 
to keep their eye on the prize and not lose 

sight of that end goal when other issues 
come to play.  

How and when should investors and 
founders start to prepare for an exit? 
Both the investors and founders should 
have an exit plan from the very begin-
ning of the company! I see no reason not 
to talk about it even before one makes 
an initial investment into the company 
as that is the end result they all want to 
achieve. Exit is like Christmas for a child, 
you should prepare for it in good time 
but it does not come any sooner, no mat-
ter how eagerly you await it. So, do your 
preparations in good time but do not get 
nervous and anxious while waiting for 
Santa, he will definitely come when he is 
meant to.
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What are the biggest obstacles in pre-
paring for an exit? 
Surprisingly the main obstacle is not 
money, as it might be assumed. I would 
say pricing is not the main issue either, 
rather fit to the buyer´s strategy. 

As an angel investor my product is the 
company I have invested in. Sometimes 
the companies are not ready for the mar-
ket, sometimes it is the other way around 
and the market has not developed the 
need for their product yet. There are 
quite a limited number of potential buy-
ers for any given company, as an investor 
you have to make sure the product, the 
company, fits the market. 

Exit is like 

Christmas for a child, 

you should prepare 

for it in good time but 

it does not come any 

sooner, no matter how 

eagerly you await it.
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Tallinn as regional fund-hub: 
consolidating local flow for 
efficiency and distribution 
access

Fredric Blommé Sekund, Vice President, Head of Structures & Solutions at Swedbank 
Securities Services

Outsourcing is an increasing trend in fund management. Fund hotel 
services enable the separation of investment management from all 
the back office work, allowing the investment manager to focus on 
performance and benefiting unit holders with better services for 
lesser fees.

Fund hotel services are an emerging 
business. They enable the separation of 
investment managers from all the back-
office work, so it provides opportunities 
for newcomers who are good at invest-
ment management but do not have the 
ability to provide the administration 
needed. Fund hotel services also benefit 
the unit holders with better services for 
lesser fees.

The Financial Services Authority (FSA) 
is interested in how to ensure compli-
ance. In Swedbank all services, except 
investment management, are carried out 
in-house. Any investment manager who 
uses Swedbank’s fund hotel must first 
become client of Swedbank.

For Estonia the way forward is provid-
ing a full package domicile service, how-
ever before you can provide even simple 

services you have to have experience. 
The most difficult part is having techni-
cal back-office experience, one needs to 
start with smaller building blocks.

We can take the Luxembourg exam-
ple to demonstrate a possible scenario 
for Estonia. SICAV funds were what pre-
vailed at the beginning. We then set up 
a management company in Luxembourg 
to accommodate the need for all types of 
assets (Private Equity, etc). It took us 2 
years to come this far and build it in a way 
that we saw was stable. 

In Sweden the trend is that former 
administration companies are setting 
up their own management companies 
to provide fund hotel management ser-
vices. One benefit from increased Euro-
pean legislation is that companies with a 
cross-border license can operate across 
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the EU. You can, for example, passport 
an Estonian license to Luxembourg. 
However it is still so that Sweden and 
Luxembourg are different jurisdictions 
with different views on certain issues. 
Depending on the question – infra-
structure or investment – the supervi-
sory authorities take different stances. 
Another consideration is accounting 
standards and reporting, it is important 
to have competences for all jurisdictions 
in which you intend to operate.

The growing market provides opportu-
nities for niche players in Private Equity 
and Real Estate. It is good to keep depos-
itory and custody services for RE and PE 
in-house, since control over the assets 
decreases risk. These type of companies 
are emerging, often with old fund admin-
istration or risk management people 
moving into these type of services.

For Estonia the 

way forward is 

providing a full 

package domicile 

service, however 

before you can 

provide even simple 

services you have to 

have experience.
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Challenges and transformations 
within the Private Banking 
industry

Alina Nazarova, Head of Private Banking, Nomos Bank

Alina Nazarova is the Head of two combined Private Banking units 
of financial corporation OTKRYTIE, Bank Otkrytie and Nomos Bank. 
Prior to the Forum our moderators Gunnar Toomemets and Aare 
Tammemäe had a discussion with Alina regarding the Private Banking 
market in Russia.

Could you describe your bank and your 
clientele? 
The financial corporation OTKRYTIE 
incorporates four banks: Bank Otkrytie, 
Nomos Bank, Hanty-Mansiyski Bank and 
Bank Petrokommerts. Our financial cor-
poration also owns brokerage businesses 
in Russia, Cyprus and London;  accom-
panying services such as insurance and 
other small companies. It is the biggest 
private financial corporation in Russia by 
the size of assets. 

How much assets do you have under 
management?
Roughly 1.8 billion US Dollars, we are in 
the Top 10 in Russia.

How many clients do you have?
During the past year we have combined 
two Private Banking platforms, Bank 
Otkrytie and Nomos Bank, into one. Over-
all we have 5,000 clients across the ter-
ritory of Russia, from Khabarovsk in the 
Far East to Kaliningrad in the very West. 
We have 16 offices in the biggest cities of 
Russia, 4 offices in Moscow and a flag-
ship office in Saint-Petersburg. Our Pri-
vate Banking division employs about 150 
people and we have our own investment, 
credit and marketing departments.

What are the criteria for selecting tar-
get clients for your Private Bank?
The entrance threshold is 0.5 million 
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US Dollars. We were among the first to 
implement an open product platform 
when we launched our Private Bank-
ing project two years ago. We decided to 
refrain from exclusively offering our own 
products and chose the best financial 
partners in the Russian market and out-
side. That allowed us to build a concept of 
supplying our clients a “one stop shop” of 
the best financial instruments.

Please elaborate on the development 
of Private Banking services in Russia, 
what is going on in the market at pre-
sent?
We had not expected a year like this, to 
a certain degree there is a lack of assur-
edness among clients. The tense geopo-
litical situation in Russia has an impact. 
Internally the Act on de-offshoring will 
significantly influence the Private Bank-
ing industry.  Issues related to dual citi-
zenship are also on the table hence the 
most urgent issues for us currently relate 
to our local legislation. 

What are the most important legal 
aspects?
The new draft law on de-offshoring stip-
ulates the returning of capital to Rus-
sia, and paying taxes in Russia, for Rus-
sian entrepreneurs who control foreign 
legal entities. The criteria of what consti-
tutes a foreign company are rather vague 
and general, almost all corporate struc-
tures used by the banking sector and cli-
ents fall under the new regulation. The 
Act has not been passed yet, it is in the 
draft phase but expected to be passed by 
the end of this year, then we will see what 
implications it has for clients.

What impact does this situation have 
today?
There are a variety of impacts. Some 
assets are returning to Russia already, 
some clients are considering emigra-
tion while others are simply changing 
the jurisdiction of their businesses and 
restructuring the corporate assets. 

However the trend of the last year 
worldwide has been transparency. Trea-
ties are signed for the exchange of data 
hence clients are getting used to it and 
stop going offshore. Instead they are 
learning to interact with proper banks, 
pass compliance procedures, etc. 

Everybody is also curious about the 
destiny of the Swiss Private Banking 
market as it was historically the leading 
market in the sector. It will go through 
certain changes but maintain a large 
share of the market in the end.

So you believe that this business will 
survive? 
Yes, migration of clients to regions such 
as Panama or Saint Nevis and Kitts will 
remain, but on an inconsiderable scale. 
Some clients will remain in Switzerland 
due to tradition, familiar instruments and 
high service quality. Further changes in 
the market will depend on how fast banks 
in other countries develop and match the 
services currently rendered by the large 
Swiss banks.

What are clients looking for in other 
countries, capital protection, tax opti-
misation? What is their primary inter-
est?
First of all it is capital protection. Con-
servative Russian instruments earn a 
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considerably higher income compared to 
similar instruments in Western markets, 
one can still deposit in hard currency at a 
5% annual interest rate in Russia. It is a 
peculiarity of the Russian Private Bank-
ing market that has always existed, prof-
itability higher than that of retail banking 
deposits. 

In recent years services like con-
cierge, lifestyle, foreign real estate, emi-

gration, etc Whave been added to the 
offering. In the ten years previously it was 
only about high interest rates on deposits 
and high quality service.

Is it a general trend in the Russian 
market that banks are merging or is it 
applicable to your group only? 
Our group has a general strategy of 
development and expansion but, in gen-
eral, there have not been any M&A deals 
similar to ours in size. At the same time 
the Russian banking sector is downsiz-
ing, particularly among smaller banks. 
As you might know there is a new mar-
ket cleaning policy by the Central Bank 
of Russia, who are withdrawing banking 

licences from several smaller banks. 

What are the chances for the Estonian 
Private banking industry to attract cli-
ents from Russia? 
I believe that despite changes in Rus-
sian legislation Russian clients will con-
tinue using European banks. Bearing 
in mind the confidentiality of the Swiss 
banking sector has dissolved, Estonia 

has a chance to grasp a part of the Rus-
sian market should it provide clients good 
service and sufficient product range.

How should small countries like Esto-
nia position themselves in order to 
attract Russian clients? 
I am not that familiar with the Estonian 
banking system hence it is difficult for 
me to name its advantages, however you 
could have lower costs for services com-
pared to Swiss banks and you could be 
more creative in servicing clients. 

How is Internet banking developing in 
Russia? How important is it for the Rus-
sian client to be able to monitor and 

Bearing in mind the confidentiality of the 

Swiss banking sector has dissolved, Estonia has 

a chance to grasp a part of the Russian market 

should it provide clients good service and 

sufficient product range.
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manage their assets via the Internet?
In general Internet banking is developing 
actively and plays an important role for 
the mass affluent client. However only a 
few clients from the Private Banking seg-
ment are using Internet banking as they 
prefer to communicate with their per-
sonal client managers at the bank. 

Internet banking also plays a vital role 
in the internal processes of the bank e.g. 
facilitating client manager’s operative 
evaluation of client assets and reporting 
to clients.

Talking about investors from Rus-
sia, what are the most popular asset 
classes and what changes have you 
observed in their preferences in Russia 
and Western markets?
Due to the decrease in deposit inter-
est rates in the Russian market very 
many clients have started considering 
alternative investment instruments. So 
far they have been very conservative in 
their nature and reluctant in consider-
ing investment options, or they have been 
investing with Western banks while their 
home market develops. Nonetheless 
during the past two years we have noticed 
increased activity among our clients with 
investment instruments, the most popu-
lar being capital protection.

Have you noticed any increase in your 
clients interest in such instruments as 
equity investments, corporate bonds, 
shares, etc?
The interest of Russian clients towards 
investments is increasing and we are 
observing a trend in the market, clients 
complementing deposits with different 

investment instruments.

Would your clients be interested to 
consider specific investments in Esto-
nia e.g. real estate, corporate bonds or 
some form of equity or would this mar-
ket be too small for them?
I can comment on the behalf of our Pri-
vate Bank only, not the whole Russian 
market. We are open to proposals and 
review all offers from financial provid-
ers, select the best ones from the point of 
view of risk and profitability, and only then 
add it to our client offering. Thus every-
thing depends on the product you could 
offer, but risk and profitability should be 
balanced.

Did we understand you correctly, 
should your client wish to open a bank 
account outside Russia you could 
accomplish that through your London 
and Cyprus offices?
We are running investment businesses 
in London and Cyprus. For opening bank 
accounts in European banks we are using 
a number of European partner banks 
with whom we have signed co-operation 
agreements.

Do you have such partner banks in 
Estonia?  
We do not have a partner bank in Estonia 
yet. It does not have anything to do with 
our attitude towards Estonia, it has just 
turned out that we do not have partners 
in Estonia.
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Challenges and transformations 
within the Private Banking 
industry

Jari Pulkkinen, Member of the Management Team Northern Europe, Bank J. Safra 
Sarasin Ltd.

The changing landscape of the Private Banking industry has left us 
with many questions. What are the main changes in customer expec-
tations? Will the trend in capital flow from offshore to onshore con-
tinue? What are the opportunities for Estonia in relation to capital 
looking for new destinations?  We discuss all this and more with Jari 
Pulkkinen, Member of the Management Team Northern Europe, Bank 
J. Safra Sarasin Ltd.

After the economic crisis the world 
has changed a lot, especially in terms 
of Private Banking. What are the main 
challenges and transformations occur-
ring in the Private Banking industry?
Firstly, regulations have increased, there 
is a never ending flow of new regulations 
in the Private Banking environment con-
cerning sustainability of the business, 
appropriateness of clients, tax amnes-
ties, risk capacity, etc. There are also 
higher requirements to even become a 
Private Banking client now, a worldwide 
initiative in my opinion. 

How are tax amnesties affecting the 
business?
Capital is moving strongly from off-
shore to onshore. People who used to 
have money in traditional Private Bank-
ing centres are now looking closely at this 
and the quality and price of services, they 
choose more carefully. 

For example, Luxembourg has signed 
up for the automatic exchange of infor-
mation which starts on 1st December 
2015. Switzerland has recently become 
much more transparent and may sign 
the agreement as well. This is coming 
from a position of very stiff and highly 
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appreciated banking secrecy with very 
high border controls. We don’t have these 
borders anymore and it will affect Swit-
zerland’s Private Banking industry dra-
matically because they aren’t used to it.

 How will the Private Banking industry 
in Switzerland look in a few years after 
these fundamental changes?
At present the banks wish to have as 
many clients as possible served on a dis-
cretional management basis. This is lim-
iting the possibility to service the client 
properly and is a strong motive for clients 
to go to external asset managers.

At the same time Banks want to get rid 
of the risk of being sued for misleading 
or bad investment advice, if you look at 
the client advisers in Private Banks they 
are becoming more and more restricted 
in giving investment advisory.

External asset managers, family 
offices, etc have grown both in terms 
of size and number. Partly it is Private 
Banks moving out of riskier business but 
another reason for this development is 
that they haven’t been as regulated as 
the banks. I am certain they will become 
more regulated in the future and this will 
impact on them as well. 

Other regulations that haven’t really 
been considered as much as they should 
have include regulations coming from the 
U.S. such as FATCA. At the beginning of 
the financial crises UBS was having dis-
cussions with the U.S. authorities about 
disclosing a number of end client names 
and recently of course Credit Suisse was 
fined $2.8Bn. I see from my clients that 
there is a risk aversion about investing in 
U.S. dollars due to FATCA, nobody really 

wants to be that regulated and subject to 
the U.S. authorities. It hasn’t been high-
lighted enough in recent debates.

Another thing we see in many Euro-
pean countries is the ease of making 
cash withdrawals, indeed using cash in 
general. We see more and more restric-
tions in terms of even getting access to 
offshore cash, this is having a negative 
impact on the Private Banking industry 
in Switzerland. 

What will be the result? Sometimes 
we are even ahead of the regulators in 
regulating what we do in Private Bank-
ing and I think that, at some point, Swiss 
Private Banks will join forces to stop fur-
ther regulations. I think the impact of the 
regulations will also place a higher bur-
den on the end client. 

You mentioned independent asset man-
agers, I guess the number of independ-
ent asset managers is quite significant, 
say 1,500?
I think that number is close to reality, 
there has been steady growth in that area 
with no sign of it slowing down. Regard-
ing Swiss Private Banking, I think the 
number of consolidations and acquisi-
tions will grow in the future, Banks with 
less than 10Bn CHF in assets under man-
agement will be looking for partners. The 
price of assets is falling quite rapidly. 

I also think the new capital require-
ments, in general, force banks to shrink 
their balance sheets. For many banks the 
only option will be to return the bank-
ing license to the authorities, I hear that 
some smaller Private Banks are already 
doing that because they simply cannot 
afford to run their business. 
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Do you think that in 2014-2015 inde-
pendent asset managers will lead the 
market?
They will definitely do so. I have discussed 
the regulation topic with asset managers 
and they think they should have at least 
500Mn CHF in assets under management 
in order to cover the cost of running the 
business. This will lead to consolidation, 
also in the independent asset manage-
ment sector. 

You mentioned that capital can move 
back to home jurisdictions due to tax 
amnesties. Are customers also thinking 
about new destinations in addition to 
their home one?
There have been certain initiatives. If you 
look at Andorra for instance, then it’s just 
far too small to welcome all the potential 
assets. Ireland used to be a competitor to 
Luxembourg, especially in the fund sec-
tor, and they are now taking some steps 
to welcome more Private Banking assets, 
this is something that developed very 
recently. Other potential jurisdictions for 
Swiss Private Banking clients are Singa-
pore and Hong Kong. Dubai is also quite 
popular, although some people are wor-
ried about Dubai because they don’t know 
what will happen if they will want to move 
their assets later. 

Maybe there are completely new coun-
tries where Private Banking may 
emerge in the near future, even if today 
they might not have the capacity. Do 
countries like Estonia and Latvia stand 
a chance? The regulations in Private 
Banking surely lead to more opportuni-
ties for non-regulated participants? 

I do think that 

Estonia can be 

competitive, 

especially with 

corporate governance 

and the simple 

process of setting up 

local investment 

companies.
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If we talk about Estonia for instance, I 
think Estonia has been very developed 
when it comes to E-banking, this doesn’t 
function as well in Switzerland as it does 
in Estonia. 

However, the strongest banks in 
Estonia are SEB and Swedbank, which 
directly leads to Sweden where the par-
ent companies are domiciled. For some 
Estonia might be too small and maybe 
not as developed in banking as Sweden. 

But I do think that Estonia can be com-
petitive, especially with corporate gov-
ernance and the simple process of set-
ting up local investment companies. You 
have to become better in marketing your 
services and opportunities however. One 
way to do that is to have support from an 
international bank, it doesn’t have to be 
an HSBC or one of the top 10 banks, but a 
strong partner with global reach.

Sweden also has quite high Private 
Banking criteria, similar to Switzer-
land. 
With regard to Sweden, I think they are 
more and more implementing the same 
barriers as Switzerland. I would love to 
see a broader offering from Estonian 
banks. Clients want to be able to par-
ticipate in all international transactions, 
which leads to the fact that you have to 
have strong partnerships. It would be a 
huge marketing tool to be able to access 
interesting IPO’s from Estonia. 

Do you think the customers with 
500,000 – 3,000,000 CHF are looking for 
new solutions?
Indeed they are. I am going to be harsh, 
the Swiss Private Banking industry has 

been spoiled, they haven’t embraced the 
changes we see elsewhere. Clients with 
such assets would be happy to look at 
the opportunities offered by Estonia and 
other jurisdictions. You are so developed 
in E-banking that you don’t even have to 
be here in person, you can do everything 
through a mobile phone or computer. 

Swiss Private Banks are really emerg-
ing in Asia, what are their strong points 
compared to local providers? 
Three years ago or more UBS said that 
their focus markets in the future will 
not be in developed economies but in 
the growth economies - China, Rus-
sia, etc. Considering China, I’ve heard 
that the Chinese don’t necessarily want 
to keep their money in China, they are 
also very interested to bank in Lichten-
stein and Switzerland. The growth is def-
initely there but it is also a question of 
the amount of wealth moving out of Asia. 
It is difficult to talk about Russia at the 
moment due to the tension with Ukraine.

After 4 years it is estimated that 2/3rds 
of Swiss Private Banking business 
might move to Asia, is it so?
That figure is too aggressive. Switzerland 
will still attract old money from estab-
lished families being wealthy for genera-
tions. For new wealth there is fierce com-
petition. I think it will be more of a 50:50 
split, but maybe in 20 years the number 
might be close to your suggestion. 

What has changed inside the custom-
er’s mind? What are the recent devel-
opments in your market?
If you divide them into old and new clients 
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then the former were looking for capi-
tal preservation, they didn’t really care 
about the cost of running a portfolio. Now 
all clients are much more cost conscious. 
Unfortunately focus on the cost side is too 
strong and it is hard for clients to appreci-
ate good service. 

Clients have also learned to live with 
extremely low interest rates and hardly 
any inflation. People aren’t happy with a 
2% return on their portfolio anymore, the 
clients I talk to think 8% is quite okay, but 
at the same time they realise that with an 
interest rate of almost zero it is not easy 
to achieve. 

The entrepreneurs of today are con-
stantly challenging the banks and quite 
often they don’t have liquid funds for 
the bank to manage, they want to lend 
their money or invest funds into their 
businesses. The banks have to be more 
hand-in-hand with the client, it is a deli-
cate question.

These customers wanting an 8% return 
from the bank, are they understanding 
the risks?
The memory of most clients is very short. 
They have already forgotten what hap-
pened in 2008 and 2009 when their port-
folios could have lost 50% in a very short 
period of time. They are now, to some 
extent, happy to take risk again but com-
plaining about not having good enough 
returns and banks giving bad service. 
High-net-worth individuals are not yet 
investing all the cash they have into the 
equity market, but we are not far away 
from it either. 

Who is benefiting from this trend? 
Banks in general are shrinking their bal-
ance sheets and tuning down various 
parts of their businesses. There are a lot 
of newcomers in the field of corporate 
bonds, especially in the Nordic countries 
where it has been a tremendous growth 
area. In corporate bonds you can gener-
ate a cash flow from your investments. 12 
months ago you could easily make 6-8% 
but it is not possible anymore, you can get 
4% at best for quite risky exposure. Cli-
ents are leaving the bond segment and 
moving to the equity market. 

I also have more and more clients 
looking at unlisted investments but 
banks don’t really support this because 
they don’t want to take on the responsi-
bility. 

In the past we advised clients to have 
5-10% in commodities (gold). I thought 
the Ukrainian crisis would lead to an 
increase in commodity investments but 
that didn’t happen. 

Is it easy for your clients to invest into 
smaller corporate bonds outside of the 
regular markets? What opportunities 
do you see for your clients?
Actually it is not that difficult to invest 
into corporate bonds from other juris-
dictions and smaller countries like Esto-
nia. If Estonia could tie together several 
companies into a bond product then that 
would be interesting for investors in gen-
eral and Euro based investors in particu-
lar. 
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What can global IT leader 
achieve in FinTech?

Nasir Zubairi, Principal of New Buckland

Prior to the Forum we had the chance to have an interesting discus-
sion with Nasir Zubairi, Principal of New Buckland, about what finan-
cial industry consumers really want, what are the newest disruptions 
in the FinTech industry and how the “old” and “new” in FinTech can 
play together.

Considering the financial industry, what 
does the consumer really need? Do we 
even know?
That is a big question and there are a 
broad set of requirements because the 
mass market is so heterogeneous, both 
in a big population such as the UK (a core 
financial market) and within the small 
population of Estonia. 

One conclusion I have reached is that 
the mass market does not want a frag-
mented set of services, nor do they want 
something particularly “disruptive”. To 
affect the most people I believe the ser-
vice has to look, feel and behave like a 
bank – we are not ready to accept a dras-
tically different model for financial ser-
vices but we are ready for improvements 
in the quality of service we receive. 

We want our money to be stored 
safely, we want to use our money to 

pay for goods, we want ways to access 
credit and investments to increase our 
purchasing power, we want to perform 
transactions both domestically and inter-
nationally with the least amount of fric-
tion and cost possible. And we want it all 
through a single channel – banking as an 
enabler of transactions today and trans-
actions tomorrow, not a set of products 
in their own right. That is how we need to 
frame the business strategy to come up 
with the right solutions.

Today we have a very fragmented sys-
tem. Though FinTech firms are doing 
the right thing by focusing and build-
ing core capability in specific niches, the 
overall friction for customers is argua-
bly getting worse and acting as a barrier 
to wholesale adoption of the new ser-
vices. For example, I access Transfer-
Wise to perform international payments; 
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I separately access Zopa to make invest-
ments and, if needed, borrow money; I 
access my bank to deposit money and 
use my card to make payments. Each 
service has its own access channel and 
sign-up process, it is too much. 

Banks are sticky, the top 5 UK banks 
still share 85% of business banking and 
90% of retail banking. The reason? Even 
though they are more expensive than the 
set of FinTech challengers and their user 
experience is still far behind, they are a 
one-stop shop for services. Easy, sim-
ple, frictionless access is absolutely crit-
ical to winning.  We have all these bril-
liant FinTech projects but they need to be 
homogenised, delivered as a single ser-
vice to customers. 

What might be the concept of finan-
cial services in the future? Do you think 
these new banking-like ventures will 
be more TransferWise type initiatives 
or will they merge into this complete 
service package? 
TransferWise has done fantastically well, 
but is there really any competitive advan-
tage and uniqueness in their technol-
ogy product? Not really, what they have 
is great marketing. A number of the new 
FinTech challengers to traditional bank-
ing are not really delivering anything 
more than innovation in process and 
some innovation in business model. 

If you want to go large and change the 
game in a mature market such as the UK 
then something more creative is needed, 
something which changes the basis for 
competition in the industry and deliv-
ers product and business model innova-
tion that is defensible. I don’t think the 

current wave of FinTech firms have quite 
the right model for sustainability, I doubt 
they are the firms that we will be talking 
about in 5 or 10 years time. 

I think it is still early days in the evo-
lution of financial services. Great things 
are happening and will continue to hap-
pen. I think we will see greater collab-
oration in the future between financial 
services firms to deliver better access to 
customers and reduce friction. I believe 
we will have more clarity on the indus-
try’s development within the next 3 years. 

Are there any other technological ideas 
around which might change the way we 
interact with the financial industry? 
I believe the insurance and asset man-
agement/pension fund sectors are in 
need of a hack. The insurance sector in 
the UK is essentially a peer-to-peer net-
work, it works, but in an almost hyster-
ically inefficient manner. The UK asset 
management and pension fund sec-
tor makes billions in profit each year 
but there is cataclysmic crisis brewing 
in people not having enough funds for 
retirement.  Obviously there is also still 
a lot going on in the e-money and pay-
ments sectors. I’ve been reading about 
Facebook’s potential entry into e-money 
and international payments, that would 
be an interesting move.

Can you elaborate a bit more on asset 
management and insurance please? 
What could the possible disruptions 
and their impact be on today’s financial 
industry be?
The overarching problem is that there is 
a complete lack of transparency in both 
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sectors. I don’t really know why am I 
paying X amount of money to insure my 
house, the only thing I know is that it 
seems like a lot and the price goes up 
each year. The average man on the street 
has no idea how it actually works and why 
the costs are what they are. Likewise in 
the pension fund sector, no one really 
understands what is being done with 
their money.

Transparency sounds very simple, but 
it’s always quite difficult to achieve. 
How could it work in reality?
It doesn’t matter if customers actually 
delve into how each business works, what 
is being done and why the costs are what 
they are, but it’s important that custom-
ers can easily find out if they want to. It’s 
about a company’s willingness to show 
and explain to us how it’s done. 

Take the pension fund industry, I’ve 
had a fund for many years and even I, 
as an ex-banker, trader and finance 
professional, get very confused. Why 
does my pension fund go down at times 
when there are portfolio management 

techniques to protect the capital invested 
and provide a minimum return each 
year? Why am I charged a 2% adminis-
tration fee? 

Once in a while I receive a written 
report about what’s been happening with 
my pension.  I don’t understand why I 
can’t access this information online in 
real time at my leisure and why it can’t 
be written in simple English? A rule of 

thumb for all this financial literature 
should be that an 11 year old can read 
and easily understand it. My fund has 
billions under management so I wonder 
how many customers they have and how 
many of these glossy reports are being 
sent out. It is very inefficient and costly 
in this modern day and guess who pays? 

Workplace pensions in the UK are 
a key channel for retirement savings. 
People go through multiple jobs dur-
ing their career and each new employer 
will undoubtedly utilise a different fund 
manager for their pension provision.  
Most people I am sure, as I, would like 
to consolidate our pension funds at each 

To affect the most people I believe the 

service has to look, feel and behave like a bank 

– we are not ready to accept a drastically 

different model for financial services but we are 

ready for improvements in the quality of service 

we receive.
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step to the pension provider of our new-
est employer. However, transferring 
funds from one pension fund provider to 
another is a ridiculously opaque process 
and the fees charged for consolidation 
are staggering. I understand there are 
costs involved in fund redemptions but, 
again, there is little transparency on why 
the costs are so high. 

Many pension funds, such as mine, 
invest in overseas assets to spread risk. 
Each time they purchase or sell these 
overseas assets they require foreign cur-
rency. The funds, due to lack of diligence 
and specialism, are often charged up to 
10bps on the currency exchange by their 
custodian (Russell Research report 2012) 
– think about that, it’s crazy! I am cer-
tain there are other areas where costs 
can be significantly stripped out to ben-
efit the customer. Saving 1% in costs and 
increasing performance by 1% in the UK 
pension fund sector as a whole would 
lead to a 25% increase in the total value 
of pensions, that’s something worth 
striving for!

Should we wait for the insurance com-
panies and pension fund providers to 
figure it out and make changes them-
selves?
Just as in banking, large firms in the 
insurance and fund sectors have stopped 
caring about the customer. They have 
delivered innovation but the value of these 
innovations has been captured internally 
and boosted profits. Innovating for profit 
is fine, but you should always share the 
profit of innovation equitably with cus-
tomers to protect market share for the 
long-term. No business is ever safe. 

There needs be an incentive for 
change to occur. The government in the 
UK is pushing for some reform and this 
could be a catalyst for innovation and 
improved service. New entrants also pro-
vide an incentive for change by providing 
more competition, pushing existing par-
ticipants to deliver more accountability 
and transform their practices. However 
the barriers to entry into the insurance 
and investment sectors are significant 
– can any new entrant make a dent big 
enough to start a wave of change within 
the industry? 

I believe in starting small. Resolving 
any large problem starts from focus-
ing on a small piece, fixing that piece 
and moving onto another piece, eventu-
ally you solve the whole problem. Like a 
big jigsaw puzzle - start with one corner, 
solve the corner, move onto the next cor-
ner, etc. 

It’s an open opportunity for FinTech 
then, there is no one battling this cause.
As with most people, I just want to see my 
pension fund go up and have confidence 
that I will have enough money to enjoy my 
retirement. The service providers’ job is 
to fulfil this need. 

I am sure there are ways to better ful-
fil this need.  The Government needs to 
be more actively involved in fuelling new 
innovation and ideas in the sector. We 
are sitting on a ticking time bomb – what 
will happen to society and the economy 
in 20 years when people cannot afford 
to retire? The problem is actually even 
more acute in the US, the average Amer-
ican only has $10,000 saved towards 
retirement. 



FinanceEstonia International Forum 2014 [ 55 ]

Is there an opportunity for the “old” and 
“new” players to work together? As you 
said, the newcomers’ impact today is 
still very small. 
They will absolutely work together. Span-
ish banks are doing some interesting 
things with innovative FinTech firms; 
Morgan Stanley is actively looking to 
partner with best in breed FinTech firms 
to enhance their capabilities and State 
Street partner with FinTech firms to 
broaden the range of services they offer 
clients. HSBC have just set aside £200m 
to invest in new innovation projects and 
partnerships. 

Traditional firms will not disappear 
as long as they adapt and embrace new 
ways. I can see a world where a num-
ber of banks focus on being the “smart 
pipes, the plumbing of financial services” 
providing a foundation for other industry 
participants to sit on top,  in turn allow-
ing them to focus more on servicing cus-
tomers.  

If banks decide to innovate in their busi-
ness then shouldn’t they find the com-
panies out there which are already 
solving these problems?
They need to develop a capability regard-
less of whether they build in-house or 
look for partners outside, they need a 
skill set in innovation. Experts need to 
be brought in to build the capability. All 
banks need to be investing in new tal-
ent that understands and can implement 
innovation processes. I have no doubt that 
we are nearing a fundamental change in 
the way customer’s use and access finan-
cial services, nobody really knows the 
entirety of what that change is yet, but it 

is coming. Banks need to be prepared to 
respond to the new threats, to have agility 
in process and, ideally, be the ones driv-
ing the change. Those that do will be the 
businesses of tomorrow.

In relation to Estonia, could that possi-
bly be a small Estonian bank with good 
marketing and other tactical skills? 
Could such a bank become successful in 
Europe if it had the right offering? 
Of course! With an aggressive and well 
thought through strategy there is no rea-
son why an Estonian Bank couldn’t be the 
next generation leader in financial ser-
vices across the world. In this day of tech-
nology businesses can scale so rapidly it 
is shocking. There are many examples 
from other industries where small firms, 
largely ignored initially, have quickly 
risen to lead. 

Honda is one of my own favourite case 
studies. Though they had quickly become 
a large domestic producer of motorcy-
cles nobody outside of Japan had heard 
of them. In the early 1960’s they began 
mass producing the Super Club, a 50cc 
moped now considered the “Model T” 
of motorcycles and the biggest sell-
ing motorcycle in history. They exported 
this model to the US, a country domi-
nated by big bikes and by a big manufac-
turer, Harley Davidson. American Honda 
Motorcycle Company took control of the 
US motorcycle market by the end of that 
decade by really understanding their 
customers and using that knowledge to 
drive innovation in product, process and 
business model that blazed them past 
incumbent industry participants.  
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Notes
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E-services – Coming Soon to a 
Device Near You

Martin Mäesalu, Associate, Raidla Lejins & Norcous Law Offices

Estonia is famous for its E-services which facilitate many aspects of 
running a company and interacting with governmental authorities. 
The latest project also opens many of these groundbreaking possibili-
ties to foreigners through an e-citizenship of Estonia. Here is an over-
view of the most important e-services from a business perspective.

What are e-services?
In essence an e-service does not differ 
from any other service, “e” simply means 
it is delivered via your computer, smart-
phone or tablet without the need to go to 
an arbitrary place chosen by the service 
provider.

Already Estonian’s do not differenti-
ate between e-services and other ser-
vices as the provision of service online 
has become the norm. Indeed, for a lot 
of people, the default mode of contact 
between them and government or busi-
ness is via the internet, with “traditional 
methods” becoming increasingly rare. 
A good example is online voting and the 
increasing number of young Estonian’s 
who have never cast their vote at a polling 
station. Since 2005 it has been possible 
to vote online, at the last parliamentary 
elections circa 25% of votes were cast 

online and at the last European Parlia-
ment elections circa 33%. This is already 
changing how campaigns are organized. 
Similarly, more than 90% of private tax 
returns are submitted online, with the 
option of filing your return via smart-
phone becoming increasingly popular. 

In such a context e-services are just 
not a nice feature, rather something 
which is expected from a business or 
the state. If one must file their tax return 
then it has become self-evident that 
it must be possible to do it by phone in 
between games of Angry Birds. 

What kind of different e-services exist?
The amount of e-services is increasing 
constantly. For businesses it is already 
important that an e-signature is equal to 
a written - in some cases also notarized 
– document. This is especially useful 
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if parties are in distant locations. Other 
important services include the e-Tax 
Board (full tax administration process 
online), the e-Business Registry (cover-
ing all stages from founding to liquida-
tion), the court system, most applica-
tions to state authorities, etc. For private 
persons the amount of services is even 
larger, including e-healthcare, online 
voting and so on.

Alongside the public sector, the pri-
vate sector has also embraced the online 
infrastructure provided by the state and 
built services on top of it. The most nota-
ble adopters have been the banks oper-
ating in Estonia.

Who can use e-services?
At present all Estonian residents with an 
ID-card can use online services. The ID-
card is designed as a key to the digital-
society and every legal resident in the 
country can apply for it.

For specific services access can also 
be obtained via secure identification ser-
vices provided by some banks. Moreo-
ver the e-Business Registry also allows 
access to those using Finnish, Portu-
guese, Belgian or Lithuanian ID-cards or 
Mobile-ID solutions. 

The Estonian government is currently 
working on legislation to widen the cir-
cle of persons who can access Estonian 
e-services. This will be done through the 
introduction of the “e-residency” con-
cept, enabling non-residents to obtain 
an electronic ID document and access all 
online services on an equal footing with 
a “traditional” resident.

What is e-residency?
E-residency is a way to identify oneself 
online without being a “traditional” resi-
dent of Estonia. It has become clear that 
people who are not Estonian residents 
might also need to use our online ser-
vices, for example if they own or wish to 
establish a business here. 

To facilitate it everyone with a con-
nection to Estonia can obtain an Esto-
nian electronic identity, becoming an 
e-resident. For most online purposes 
this is equal to the traditional ID card. 
So far persons who have found it neces-
sary to access online services in Estonia 
have had to apply for a residency permit, 
which is not always possible to obtain 
and may involve a burdensome process.

Who, and why, should someone become 
an e-resident?
This option makes sense for anyone who 
wishes to handle their business affairs 
in Estonia from their home country, or 
spend their time in Estonia in the Old 
Town rather than waiting in line at a busi-
ness registry, city council or notary office. 

A good example is establishing a 
company, an e-resident can establish 
an Estonian limited liability company in 
15 minutes from anywhere in the world. 
For someone who is not an e-resident 
founding a company would mean a trip 
to Estonia and extra time on registration. 
E-residents can also run their compa-
nies efficiently from outside the country, 
including communications with authori-
ties and signing contracts. It is expected 
that new services will be developed over 
the coming years, by both the public and 
private sector, catering to the needs of 
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both “e” and traditional residents.

Why would any state allow e-residents?
Why would any state build roads and 
ports or enact and enforce laws? E-infra-
structure has become as essential to the 
success of a country as Route 66 or the 
Autobahn system. Several countries have 
understood that but as of now such infra-
structure has mostly been closed to non-
residents, in turn reducing the benefits 
that can be extracted from investments 
made.

A simple driver of the e-residency 

concept is that opening up the online-
system, which has been operated for 
years now, would not entail significant 
costs whereas the possible benefits 
for the state may be significant. That is 
how the e-resident concept can gener-
ate additional returns from investments 
already made. 

The e-residency solution is possi-
ble for a small country, where people 

speak an obscure language and sum-
mer equals three months of bad skiing 
weather, to make the maximum of some-
thing that they are good at. 

OK, I want to become an E-stonian but 
my plane leaves in 30 minutes, what do 
I have to do?
Unfortunately you will have to wait for 
a few months, the system is not fully in 
place yet. 

But we are already on the home 
stretch, the concept has been approved 
by the government and we expect the bill 

to make its way through Parliament dur-
ing its autumn session. Therefore the 
first people should become e-residents 
by the end of this year.

Need legal advice? Please contact us 
via e-mail rln@rln.ee or visit www.rln.ee 

A good example is establishing a company, 

an e-resident can establish an Estonian limited 

liability company in 15 minutes from anywhere 

in the world.
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The changing nature of work 
and the importance of the work 
environment

Samir Abdurahmanov, Associate, Excedea

Over the last few decades technological innovations have signifi-
cantly changed the way people work, but our work environment has 
remained largely the same. However, companies are starting to 
realise that their office can be a valuable tool in facilitating work pro-
cesses, helping employees perform better and increasing employee 
satisfaction. 

Companies like Google and Facebook are 
good examples of this, but not everyone 
can afford a custom built office. Business 
campuses represent an excellent alter-
native to companies who would like to 
take advantage of the latest workplace 
innovations. To understand why there is 
increasing demand for these new types 
of work environments we first need to 
explore the changing nature of work. 

Knowledge is the most valuable com-
modity in today’s business world and 
most work taking place in an office 
requires the communication and sharing 
of this knowledge. The office is not just a 
place to sit and work anymore, instead 
it brings people together to social-
ise and exchange information therefore 

workspaces must be organised in a way 
that promotes communication by provid-
ing opportunities for more face-to-face 
interaction. Collaborative settings such 
as lounges, meeting rooms and infor-
mal seating areas are excellent ways 
to increase communication and knowl-
edge sharing between employees. This 
concept extends beyond employees to 
the company level, since more and more 
enterprises are collaborating with each 
other to come up with new products and 
services. By enabling communication 
between people through informal meet-
ing spaces, organisations facilitate the 
transfer of explicit and tacit knowledge, 
which is essential for innovation.

Flexibility is another key trend 
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impacting our work environment as com-
panies try to combat absenteeism and 
presenteeism (a situation where people 
are physically present in the office but 
mentally checked out). Employers have 
started to understand that people have 
different work styles and, therefore, 
offices need a variety of spaces where 
workers can comfortably complete dif-
ferent types of task. Although an open 
office solution increases communication 
between people it can also prove very 
distracting in cases where employees 
need to focus on an individual task. 

Technology has created so many new 
ways of working that it is not essential 
that employees spend all day at a single 
desk any more, which is why many com-
panies are allowing workers to choose 
where and how they work best. 

Health and wellbeing is another 
topic that companies must deal with if 
they want to attract and keep talented 
employees. Businesses are seeing that 
investing up-front in amenities and care-
ful consideration of design is keeping 
employees happier, healthier and more 
productive. This includes facilities such 
as fitness centres and cafeterias with 
healthy food options as well as house-
hold services such as dry-cleaning, car 
washes, etc. 

While companies like Google and 
Facebook can afford these expenses 
most companies have limited resources 
and have to find other opportunities in 
order to compete. Therefore business 
campuses are playing an increasingly 
important and strategic role for com-
panies that wish to attract and keep tal-
ented employees. 

The key trends mentioned above are 
also taking root in Estonia, led by tech 
companies such as Nortal, Transfer-
wise, Pipedrive and Playtech among 
others. In terms of business campuses, 
a lot of work has been done to develop 
Ülemiste City into the largest knowledge-
based economic environment in Estonia. 
The annual revenue of the companies 
based at Ülemiste City was more than 
300 MEUR in 2013, proving that business 
campuses are playing an increasingly 
important role in facilitating knowledge 
based work. Inspired by global innovation 
hub trends, the vision for 2025 is to grow 
even further and become a “Smart City”, 
offering companies a modern work envi-
ronment and life services for employees.

Business 

campuses are playing 
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important and 
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companies that want 

to attract and keep 
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How can Estonia deliver world 
class, complete Financial IT 
solutions?

Margus Simson, Financial Technology Area Head, FinanceEstonia and Owner, Ziraff OÜ

In Estonia there are a number of IT companies and start-ups who are 
able to create outstanding solutions and significant added value for 
the financial industry. We have gathered here specialists in IT devel-
opment (Iglu), user experience (Ziraff), financial technology (Viv-
alte), e-signing and authentication (SignWise) and financial services 
(Investly).They are all small teams in European terms but their knowl-
edge and experience complement each other and, together, they pos-
ses everything required to develop a large-scale financial solution. We 
strongly believe that small highly specialized teams are the future of 
FinTech development. 

Without specialization the golden years 
of Estonian IT will end. 
Today a lot of work which is done in the 
public sector is financed by European 
Union Structural Funding programmes. 
The second funding period is about to 
begin in 2015 and will last until 2020. 
Estonian developers can relax until then 
as there will be plenty of work in the pub-
lic sector but afterwards the golden years 
of Estonian IT will probably end because, 
most likely, Estonia will not receive as 
much support from the European Union 

as it does today. In the coming years it is 
time to think about adjusting to the new 
market situation, how to find customers 
in 2021? A smarter solution than coming 
down in price is finding new markets.

Why don’t we export if there is a 
demand?
The low volume of IT exports is not the 
result of low interest from foreign coun-
tries to import our services, it is related to 
various limitations of our small market. 

One of the reasons is, unfortunately, 



FinanceEstonia International Forum 2014 [ 67 ]



[ 68 ] FinanceEstonia International Forum 2014

our IT sector’s reserved initiative in 
attracting clients from abroad. There 
is actually significant demand, which 
exceeds supply in the local market, thus 
developers do not need to make much 
effort to keep work coming in. In most 
cases customers find their own way to 
the developers.   

In addition to that, the Estonian IT sec-
tor is rather fragmented and practically 
none of our IT companies have teams big 
enough to compete with international IT 
firms in international procurements.    

Thirdly, the vast majority of Estonian 
IT companies are micro or small enter-
prises focused on the domestic market, 
they do not have experience in exporting 
services and no clear understanding of 
what can be done in the foreign markets.   

From general developers to specialized 
IT experts.  
Key to entering foreign markets is the 
specialization and consolidation of our IT 
sector. On the other side of the Estonian 
border the demand for IT specialists is 
high. As a small country we cannot com-
pete in the international market on quan-
tity therefore Estonian developers should 
specialize in a specific area. 

There is also no demand for devel-
opers who develop an average version 
of anything but there is demand for very 
good specialists in e-security, e-services, 
user experience, etc. 

Specialization needs knowledge and 
experience but allows companies to offer 
more added value to their customer. The 
consolidation of Estonian IT specialists 
is vital in order to increase the potential 
of providing services in foreign markets. 

If Estonian IT specialists unite their spe-
cific knowledge, long-term experience 
and brilliant ideas they will be able to 
deliver world class, complete financial 
solutions. There is no software develop-
ment company in Estonia who can single-
handedly deliver a large FinTech solution 
but we have the necessary small teams 
who, together, can accomplish very large 
projects.
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Team of FinanceEstonia

CAPITAL MARKETS
Ülo Kallas
Colonna Capital
ulokallas@gmail.com

FINANCIAL TECHNOLOGY
Margus Simson
Ziraff OÜ
margus@ziraff.eu

INTERNATIONAL PRIVATE BANKING
Gunnar Toomemets
Swedbank
gunnar.toomemets@swedbank.ee

FUNDS
Paavo Põld
Northern Star
paavo.pold@financeestonia.eu
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HUMAN RESOURCES
Enn Listra
Tallinn University of Technology
enn.listra@ttu.ee

TREASURY & SHARED SERVICE 
CENTRES
Erlend Sild
Location Consultancy
erlend.sild@financeestonia.eu

CEO
Krõõt Kilvet
FinanceEstonia
kroot.kilvet@financeestonia.ee

CONFERENCE SECRETARY
Margot Ots
Confent.com
margot@confent.com
Phone: +372 5016199



Gala Dinner
The second FinanceEstonia International Forum Gala Dinner takes place at the Song 
Festival Grounds in Tallinn. This venue carries on the tradition of great Estonian landmarks 
hosting the Gala Dinner. 

The Song Festival Grounds are the birth-
place of the famous singing revolution 
which started in the late 1980‘s, when up to 
300,000 persons congregated, demonstrated 
and sang for Estonian independence. It is 
also home to the Song Festivals which are 
held every 5 years and that have helped 
maintain the culture of this small nation. A 
cultural icon, the Song Festival Grounds are 
the largest concert arena in Estonia today 
and one of the most original venues in the 
whole World. 

The Gala Dinner will feature musical surprises to help the audience grasp this sense of 
history. Delicious dishes prepared using Estonian ingredients will most certainly delight 
you, while the excellent company assures that the Gala Dinner will also provide useful and 
interesting networking opportunities.

Location: Narva Road 95 (Narva mantee 95). Attendance of the Gala Dinner requires 
pre-registration, to be carried out during your registration for the Forum. If you have any 
queries or require further information please do not hesitate to contact the organisers. 
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Sightseeing in Tallinn
We do hope that in addition to the intensive two-day Forum program you will be able 
to find time to do some sightseeing around the ancient city of Tallinn and to explore 
and get to know a bit more about the local culture. We are going to suggest some 
places worth visiting that would undoubtedly expand your understanding of Estonia 
and would serve as a pleasant distraction in between the business meetings:

ICT DEMOCENTER - The ICT Demo Center in Tallinn is the place 
to see Estonian ICT in action. Its purpose is to showcase the 
nation’s ICT solutions all in one facility, providing visitors with 
hands-on examples of what they are and how they work.

ROCCA AL MARE OPEN AIR MUSEUM - Get a glimpse of true 
Estonian countryside and village life in the Estonian Open Air 
Museum. The Estonian Open Air Museum is akin to a village, with 
12 farms, as well as its own church, tavern and schoolhouse.

WALK IN OLD TOWN - Tallinn’s medieval Old Town is known around 
the world for its well-preserved completeness and authentic 
Hanseatic architecture. Enchanting atmosphere, rich cultural scene, 
beautiful surroundings and plenty of galleries, cafes and restaurants 
to choose from: there is something for everyone in Tallinn.

SEAPLANE HARBOUR - The Seaplane hangars are architecturally 
unique in the whole World. The complex was initially completed 
as part of “Peter the Greats Naval Fortress”in 1916-1917. The 
new museum combines both past and present, land and sea.

PARK KARDIORG AND KUMU - Kadriorg is famed mostly for 
its baroque palace and park ensemble, begun in 1718 as the 
summer palace for the family of Russian tsar Peter I. KUMU 
is the first purpose-built museum in Estonia where both 
classical and contemporary Estonian art are displayed.

TALLINN TV TOWER  – This newly renovated landmark offers a 
panoramic view from 170 metres, a restaurant on the 22nd floor and 
interactive multimedia solutions that introduce Estonia and Tallinn.
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 PARTNERS

RAIDLA LEJINS & NORCOUS
Leading pan-Baltic provider of legal services 
Raidla Lejins & Norcous was named Baltic Law 
Firm of the Year 2013 by Chambers Europe. The 
firm provides a „one-stop concept“ - coordi-
nated assignment handling to local, regional and 
international legal entities, including multi-
national enterprises, international banks and 
financial institutions. The Banking & Finance, 
Capital Markets team at Raidla Lejins & Norcous 
Estonia has specialized in complex cross-border 
financing transactions. The team has advised on 
restructuring and acquisition transactions, on 
IPO’s and regulatory matters in
connection with the offering of debt and equity 
securities on foreign markets (London, Luxem-
burg, Stockholm, and Helsinki).

ÜLEMISTE CITY
Ülemiste City is a contemporary city district 
located on the 36-hectare territory of the former 
Dvigatel factory in the immediate vicinity of 
Tallinn Airport and home to a large number of 
innovative companies. The objective is to grow 
Ülemiste City using the unique Smart City Con-
cept into the largest knowledge-based business 
environment in the Baltics.

IGLU, INVESTLY, SIGNWISE, VIVALTE & CO, 
ZIRAFF
In Estonia there are a number IT companies 
and start-ups who are able to create outstand-
ing solutions and create significant added value 
to the financial industry. In Finance Estonia 
International Forum we have specialists of IT 
development, user experience, design, IT secu-
rity, and communication. They all complement 
each other with their knowledge and experience, 
and together are able to cover everything that is 
needed to develop a large-scale financial solu-
tion.
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TALLINN – A BUSINESS FRIENDLY CAPITAL   
Tallinn is 5th among European cities in the FDI 
Business Friendliness ranking.
Tallinn, the capital of Estonia, is part of the eco-
nomically stable Nordic area, situated on a busy 
trading route between East and West. 
- Estonia has one of the highest levels of Internet 
freedom in the world 
- It is also one of the world’s leading countries 
when it comes to the use and availability of the 
Internet and online services 
- In Estonia, the Internet is like a human right. 
This makes doing business especially convenient 
and easy.
The business environment is supported by a 
simple and transparent tax system. Everything 
tax-related is managed through the fully auto-
matic online Tax Board without the involvement 
of any tax officials. 
English, Russian, German and Finnish are widely 
spoken and Estonia has one of the highest levels 
of non-native English proficiency in the world.
Tallinn is full of positive surprises!
www.business.tallinn.ee

CAPITAL MILL
Capital Mill OÜ was founded in early 2008 to help 
investors looking to acquire commercial real 
estate in Baltic countries and generate value 
through high-quality property management ser-
vices. The objective of Capital Mill’s real estate 
investment services is to help investors find the 
projects with the lowest risk and the highest 
potential yields. The Capital Mill team puts our 
investors’ interests first, focusing on professional 
investment management, which in turn raises 
the value of real estate properties. At present, 
the company’s investment portfolio consists of 
commercial and office buildings and many other 
plots slated for development.



ZENITH CAPITAL MANAGEMENT
Zenith Capital Management is an independent 
multi family office that is  exclusively devoted to 
handling the investments, legacy and personal 
needs of wealthy individuals, their families and 
corporations owned by them. Zenith represents 
its clients through the entire range of financial 
and asset related issues, including in negotia-
tions with different counterparts such as banks, 
legal and real estate specialists. Zenith sets 
no boundaries on the wealth involved, neither 
geographically nor by asset type, and always 
leave assets under advisory in the client’s own 
name. However, most of Zenith’s clients are from 
Russia, Ukraine, Belarus as well as Estonia – 
markets of the first generation wealth.

ENTERPRISE ESTONIA
FinanceEstonia is financed by members and the 
EU Regional Development Fund.
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ORGANISERS

FINANCE ESTONIA
FinanceEstonia is a Public-Private cluster initiative with 
the aim of promoting Estonian financial services exports 
and continuously enhancing the development of local 
capital markets. Our activities aim at increasing Esto-
nia’s competitiveness while establishing it as a vibrant 
and innovative location for financial services.

ESTBAN
Estonian Business Angels Network, established in late 
2012, is an umbrella organization for business angels 
and business angel groups seeking investment oppor-
tunities in Estonia and its neighbouring regions with an 
aim to grow the quantity and quality of local seed stage 
investments. 

ESTVCA
The central ambition of Estonian Private Equity & 
Venture Capital Association (EstVCA) is to develop the 
Estonian private equity and venture capital industry and 
to enhance the culture of ambitious and entrepreneurial 
thinking in Estonia.

FinanceEstonia is a public-private cluster initiative 
financed by the members and EU Regional 

Development Fund


